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Summary of findings

Overall summary

About the service
Willow House Care provides care and support to people living in a number of 'supported living' settings so
that they can live as independently as possible.

Not everyone who used the service received personal care. CQC only inspects where people receive personal
care. This is help with tasks related to personal hygiene and eating. Where they do, we also consider any
wider social care provided. At the time of the inspection, the service was supporting 11 people with their
personal care needs.

People's experience of using the service and what we found

We identified some improvements needed to the provider's governance systems to ensure they evidenced
continuous learning and improvement to the service. There were no audits or checks in place and no formal
review or analysis of accidents and incidents. This meant we could not be certain that action was being
taken where necessary to improve the service.

We have made a recommendation regarding this.

Some records relating to the overall management of the service were not being stored in line with the
services' registration condition. We found some records were being stored in people's homes. The provider
took immediate action to address this and submitted a request to change their registered location to enable
records to be stored correctly.

Some improvements were needed to the provider's recruitment processes. Whilst relevant safety checks
had been completed on new applicants, interviews had not been formally recorded and gaps in
employment history had not been explored and an explanation provided.

We have made a recommendation regarding this.

Family members told us they felt there were enough staff to keep people safe and provide them with the
right support. Risks to people's health and well-being had been assessed and care plans provided detailed
information for staff to follow in order to support people safely.

People told us they felt safe whilst being supported by staff at Willow House and family members were
reassured their relatives were well-cared for. Staff received safeguarding training and knew how to identify
and respond to allegations of abuse. Safeguarding concerns and accidents and incidents were acted on
appropriately by staff. Records showed relevant professional were contacted and investigations completed
where necessary.

People's needs had been fully assessed and staff had access to relevant information and guidance to
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provide effective care and support for people to achieve good outcomes. People had access to health and
social care professionals when needed and staff sought advice where people's needs changed.

Staff had the relevant skills, knowledge and support to carry out their role. Family members told us staff
knew their relative well and how best to support them. One family member said, "They [staff] are excellent.
They know [relative] really well and know exactly how to support him."

People were supported to have maximum choice and control of their lives and staff supported them in the
least restrictive way possible and in their best interests; the policies and systems in the service supported
this practice.

We expect health and social care providers to guarantee autistic people and people with a learning disability
the choices, dignity, independence and good access to local communities that most people take for
granted. Right support, right care, right culture is the statutory guidance which supports CQC to make
assessments and judgements about services providing support to people with a learning disability and/or
autistic people.

This service was able to demonstrate how they were meeting the underpinning principles of Right support,
right care, right culture. People were at the centre of their care and were supported to be as independent as
possible. Managers and staff empowered people to make their own decisions about their care and support.

We received positive feedback from people and family members about the service provided and the positive
outcomes people experienced. One person said, "l love Willow House Care Group and all the staff for what
they do for me. | wouldn't want any other care group". Staff felt able to speak up if they were concerned and
told us they were well-supported by the provider.

For more details, please see the full report which is on the CQC website at www.cqc.org.uk

Rating at last inspection
The last rating for this service was good (published 14 October 2017).

Why we inspected

The inspection was prompted in part due to concerns received about possible closed culture and
restrictions placed on people's day to day lives. A decision was made for us to inspect and examine those
risks. As a result, we undertook a focused inspection to review the key questions of safe, effective and well-
led only.

For those key questions not inspected, we used the ratings awarded at the last inspection to calculate the
overall rating. The overall rating for the service has changed from good to requires improvement based on

the findings of this inspection.

We have found evidence that the provider needs to make improvements. Please see the safe and well-led
sections of this full report.

You can read the report from our last comprehensive inspection, by selecting the 'all reports' link for Willow
House Care on our website at www.cqc.org.uk.

Follow up
We will continue to monitor information we receive about the service, which will help inform when we next
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inspect.
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The five questions we ask about services and what we found

We always ask the following five questions of services.

Is the service safe?

This service was not always safe.

Details are in our safe findings below.

Is the service effective?

This service was effective.

Details are in our effective findings below.

Is the service well-led?

This service was not always well-led.

Details are in our well-led findings below.
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Detailed findings

Background to this inspection

The inspection

We carried out this inspection under Section 60 of the Health and Social Care Act 2008 (the Act) as part of
our regulatory functions. We checked whether the provider was meeting the legal requirements and
regulations associated with the Act. We looked at the overall quality of the service and provided a rating for
the service under the Health and Social Care Act 2008.

Inspection team
This inspection was completed by an inspector and a medicines inspector.

Service and service type

This service provides care and support to people living in three 'supported living' settings so that they can
live as independently as possible. People's care and housing are provided under separate contractual
agreements. CQC does not regulate premises used for supported living; this inspection looked at people's
personal care and support.

Registered manager

This service is required to have a registered manager. A registered manager is a person who has registered
with the Care Quality Commission to manage the service. This means that they and the provider are legally
responsible for how the service is run and for the quality and safety of the care provided.

At the time of our inspection there was a registered manager in post, however they had recently resigned
from their post and were working their required notice period. The provider, whos was also the nominated
individual, told us they would be taking over the management of the service and would be registering with
CQC.

The nominated individual is responsible for supervising the management of the service on behalf of the
provider.

Notice of inspection
We gave the service 24 hours' notice of the inspection. This was because the service is small and people are
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often out and we wanted to be sure there would be people at home to speak with us.

Inspection activity started on 17 August 2022 and ended on 30 August 2022. We visited two of the houses on
17 and 19 August 2022.

What we did before the inspection

We reviewed information we had received about the service since the last inspection. We sought feedback
from the local authority and professionals who work with the service. The provider was not asked to
complete a Provider Information Return (PIR) prior to this inspection. A PIR is information providers send us
to give some key information about the service, what the service does well and improvements they plan to
make. We used all this information to plan our inspection.

During the inspection

We received feedback from three people receiving support and three family members about their
experiences of the service provided. We spoke with three staff members, the registered manager and
provider/nominated individual.

We reviewed a range of records including three people's care records, three people's medicine

administration records and five staff files in relation to recruitment. We also reviewed a variety of records
relating to the management and governance of the service.
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Requires Improvement @

Is the service safe?

Our findings
Safe - this means we looked for evidence that people were protected from abuse and avoidable harm.

At our last inspection we rated this key question good. At this inspection the rating has changed to requires
improvement. This meant some aspects of the service were not always safe and there was limited assurance
about safety. There was an increased risk that people could be harmed.

Staffing and recruitment

e We identified some areas in need of improvement in relation to the provider's recruitment records.

e Relevant safety checks had been completed on new applicants to make sure they were suitable to work
for the service. However, the provider had not formally recorded interview notes and some gaps in
employment history had not been explored and/or documented.

e The providerimmediately addressed the issues identified and implemented systems to ensure more
robust recruitment processes were followed.

e Family members felt there were enough staff to keep people safe and provide them with the support they
needed. However one family member said, "Yes, there's enough staff to make sure they [people] are all kept
safe but | do think they need more so that [relative] can do the things he wants to do at night and
weekends."

Systems and processes to safeguard people from the risk of abuse; Learning lessons when things go wrong
e There were no records to evidence the registered manager or provider were completing regular reviews or
analysis of accidents and incidents. This meant we could not be certain that learning was taken from
incidents in order to prevent them occurring in the future.

e The provider told us that records were in the process of being implemented within the houses to enable
review and analysis to take place but these were not in use at the time of our inspection.

e Accidents, incidents and safeguarding concerns were acted upon appropriately; referrals were made to
relevant professionals and action taken to keep people safe from harm.

e People told us they felt safe whilst being supported by staff and family members were confident their
relatives were well-cared for. One family member told us, "I know that absolutely nothing is going on in that
house. They [people] are all very vocal and would tell us [family] if there was anything wrong."

Assessing risk, safety monitoring and management; Using medicines safely

® Risks to people's health, safety and well-being had been assessed and detailed plans were in place to help
staff support people safely.

e Staff had good knowledge of people's identified risks and how to support them safely and in a person-
centred way. One family member told us, "They [people] get tailor-made care specific to their needs. They all
have different needs. [Relative name] gets the care that is right for him."

e Medicines were stored and managed safely by staff who had completed medicines training and had their
competency to administer medicines regularly assessed.

e Care records contained details of how and when people needed to take their medicines; this included
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medicines that were taken 'when required'.

® Regular stock checks were completed on people's medicines to make sure levels were correct. However,
no audits were completed to check for any areas of improvement. We have reported on this further in the
well-led key question.

Preventing and controlling infection

e Staff had received training in infection prevention and control and received regular updates and guidance;
particularly in relation to COVID-109.

e Staff had access to PPE and were observed following current guidance in its use.
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Is the service effective?

Our findings

Effective - this means we looked for evidence that people's care, treatment and support achieved good
outcomes and promoted a good quality of life, based on best available evidence.

At our last inspection we rated this key question good. The rating for this key question has remained good.
This meant people's outcomes were consistently good, and people's feedback confirmed this.

Assessing people's needs and choices; delivering care in line with standards, guidance and the law;
Supporting people to eat and drink enough to maintain a balanced diet

e People's needs had been assessed and care was delivered in line with best practice guidance.

e Staff had access to detailed information about people's needs and how best to support them in the least
restrictive way possible and in a way people preferred.

e Where possible people were supported and encouraged to participate in the preparation of meals in order
to develop and maintain independence.

e Risks associated with people's food and drink intake were clearly recorded and guidance was in place for
staff to follow in order to support people safely.

Staff support: induction, training, skills and experience

e Staff had received training relevant to their role and people's individual needs. Newly recruited staff
completed a detailed induction program to make sure they had an understanding of what was required
within their role.

e Family members told us staff were knowledgeable and knew how to support people in line with their
individual needs. One family member said, "They [staff] know [relative] really well. They know how to
support him and what he needs. They are good at what they do."

o Staff received regular supervision meetings which enabled them to discuss any concerns or development
needs.

e Staff told us they felt supported in their role. One staff member said, "l always feel | can talk to [provider] if
| need to."

Staff working with other agencies to provide consistent, effective, timely care; Supporting people to live
healthier lives, access healthcare services and support

o Staff worked closely with other health care professionals to promote good outcomes for people.

e People were supported and encouraged to live healthier lives and access the healthcare they needed.

Ensuring consent to care and treatmentin line with law and guidance

The Mental Capacity Act 2005 (MCA) provides a legal framework for making particular decisions on behalf of
people who may lack the mental capacity to do so for themselves. The MCA requires that, as far as possible,
people make their own decisions and are helped to do so when needed. When they lack mental capacity to
take particular decisions, any made on their behalf must be in their best interests and as least restrictive as

possible.
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People can only be deprived of their liberty to receive care and treatment when this is in their best interests
and legally authorised under the MCA. When people receive care and treatment in their own homes an
application must be made to the Court of Protection for them to authorise people to be deprived of their
liberty.

We checked whether the service was working within the principles of the MCA.

® The service was working within the principles of the MCA.

® Assessments were completed to determine a person's capacity to make specific decisions about their day-
to-day care and support. Where required, best interest decisions were made with the involvement of
relevant others.

e People told us, and family members confirmed, they were given choice and control. One person told us, "l
can come and go as | please. | have a key. There are no restrictions. If | want to go to the day centre | can but
| don't have to." One family member said, "No restrictions at all. They [people] have freedom of choice."
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Requires Improvement @

Is the service well-led?

Our findings

Well-led - this means we looked for evidence that service leadership, management and governance assured
high-quality, person-centred care; supported learning and innovation; and promoted an open, fair culture.

At our last inspection we rated this key question good. At this inspection the rating has changed to requires
improvement. This meant the service management and leadership was inconsistent. Leaders and the
culture they created did not always support the delivery of high-quality, person-centred care.

Continuous learning and improving care

e The provider did not have systems in place to evidence continuous learning or improvement.

e No audits or checks were completed in areas such as medicine administration or care plans and there was
no formal review or analysis of accidents and incidents. This meant the provider could be missing
opportunities to identify possible issues and implement necessary actions.

We recommend the provider review their governance systems to ensure they drive continuous learning and
improvement.

e The provider was responsive to the feedback given and immediately took action to implement effective
systems. We found no evidence that this had impacted on people's care and support.

Managers and staff being clear about their roles, and understanding quality performance, risks and
regulatory requirements

e During the inspection we found that not all records were being stored at the services' registered location
in line with the conditions to their registration. This was immediately addressed by the provider and an
application has since been submitted to change the registered location to enable records to be stored
appropriately.

e The registered manager had resigned prior to our inspection visit. The provider had taken over the
management of the service.

e We received positive feedback from people and family members about the provider. One person said, "I
love [provider] she is just brilliant. No-one cares more than her. She has supported us through everything."
e Statutory notifications were submitted to CQC as required by law.

Promoting a positive culture that is person-centred, open, inclusive and empowering, which achieves good
outcomes for people

e The provider promoted a culture that was person-centred, open and inclusive.

e \We received extremely positive feedback from people and family members about the care and support
provided by the service and the positive outcomes people experienced. Comments included; "Simply the
best. Brilliant," "I'll never get a nicer place" and "[Relative name] is a happy young man. He is more settled
than he has ever been. His quality of life is terrific. They [people] go to so many places, shows, outings. He
has a life that is more normal now than he has ever had."

e Staff told us they enjoyed working at Willow House and felt supported by the provider. One staff member
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said, "l do love working here. I love supporting the people who live here. [Provider] is very supportive. | can
talk to her about anything."

Engaging and involving people using the service, the public and staff, fully considering their equality
characteristics; Working in partnership with others

® Regular meetings were held with people to give them the opportunity to share their views and give
feedback about the support they received and the activities they took part in.

e Regular staff meetings had been stopped by the provider due to difficulties in being able to include all
staff. However, they were provided with regular updates about the service and any changes to people's
needs via other methods.

How the provider understands and acts on the duty of candour, which is their legal responsibility to be open
and honest with people when something goes wrong

e The provider understood their legal responsibility when things went wrong. They were open and
transparent about the shortfalls found during this inspection.
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