
This report describes our judgement of the quality of care at this service. It is based on a combination of what we found
when we inspected, information from our ongoing monitoring of data about services and information given to us from
the provider, patients, the public and other organisations.

Ratings

Overall rating for this location Good –––

Are services safe? Requires Improvement –––

Are services effective? Good –––

Are services caring? Good –––

Are services responsive to people’s needs? Good –––

Are services well-led? Good –––
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We carried out an announced comprehensive inspection at Lodge Surgery on 9 and 10 November 2023. Overall, the
practice is rated as good.

Safe - Requires Improvement

Effective - Good

Caring - Good

Responsive – Good

Well-led – Good

Following our previous inspection on 5 March 2015 of the Lodge Surgery and its branch, Highfield Surgery, the
practice was rated good overall and for all key questions.

The Lodge Surgery merged with Redbourn Health Centre (also known as, Dr Baguant and Partners), in 2018. Redbourn
Health Centre was inspected on 7 December 2016. The overall rating for the practice was good. However, we identified
a breach of legal requirements. Improvements were needed to systems, processes, and procedures to ensure the
practice provided safe services. Consequently the practice was rated as requires improvement for providing safe
services. A subsequent focused inspection on 2 August 2017 found that the practice had made improvements since
our previous inspection and were now meeting the regulation that had previously been breached. The practice was
now rated as good for providing safe services.

The full reports for previous inspections can be found by selecting the ‘all reports’ link for Lodge Surgery on our
website at www.cqc.org.uk

Archived reports for previous inspections of Dr Baguant and Partners (also known as, Redbourn Health Centre) can be
found here: https://www.cqc.org.uk/location/1-539585446

Why we carried out this inspection

We carried out this inspection in line with our inspection priorities.

How we carried out the inspection/review

This inspection was carried out in a way which enabled us to spend a minimum amount of time on site.

This included:

• Conducting staff interviews using video conferencing.
• Completing clinical searches on the practice’s patient records system (this was with consent from the provider and in

line with all data protection and information governance requirements).
• Reviewing patient records to identify issues and clarify actions taken by the provider.
• Requesting evidence from the provider.
• A site visit to all 3 of the practice’s sites: Lodge Surgery, Highfield Surgery and Redbourn Health Centre.

Overall summary
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Our findings

We based our judgement of the quality of care at this service on a combination of:

• what we found when we inspected
• information from our ongoing monitoring of data about services and
• information from the provider, patients, the public and other organisations.

We have rated this practice as Good overall.

We have rated the practice as Requires Improvement for providing safe services because:

• Some non-clinical staff had not undertaken safeguarding children level 2 training, in line with national guidance.
• The practice had test results and documents that had not been fully processed.
• Prescription stationery was not always secured in line with guidance and there was no system in place that recorded

details of what blank prescriptions were kept and where, across all 3 sites.
• The recording of Patient Group Directions (PGDs) required improvement.
• While there was a process for monitoring patients’ health in relation to the use of medicines including medicines that

require monitoring, not all patients had had the necessary checks.
• Although there was a system for checking emergency equipment and medicines, we found 2 vaccines that were past

their expiry date in the fridge, at the Redbourn Health Centre site.
• While the practice had a system for recording and acting on safety alerts, not all patients affected by them had been

protected from avoidable harm.

We also found that:

• In most cases, the practice had clear systems, practices, and processes to keep people safe and safeguarded from
abuse.

• Recruitment checks were carried out by the practice in accordance with regulations, including locum staff.
• The practice maintained and responded to concerns relating to their premises, such as fire safety and health and

safety matters.
• We saw that appropriate standards of cleanliness and hygiene were met, across the 3 sites.
• There were adequate systems in place to assess, monitor and manage risks to patient safety
• The practice monitored and regularly reviewed the clinical practices and prescribing competencies of non-medical

prescribers.
• The practice learned and made improvements in response to significant events.
• Patients received effective care and treatment that met their needs.
• We saw staff demonstrated the values of the practice and dealt with patients with kindness, respect, and compassion.
• The practice organised and delivered services to meet patients’ needs.
• The way the practice was led and managed promoted the delivery of high-quality, person-centre care.

Whilst we found no breaches of regulations, the provider should:

• Embed identified improvements in keeping non-clinical staff up to date with safeguarding children level 2 training, in
line with national guidance.

• Embed identified improvements in processes for assessing and monitoring patients and medicines, including test
results and documents, monitoring patients’ health in relation to the use of medicines, safety alerts and long term
conditions, in line with guidance.

Overall summary
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• Embed identified improvements in processes for the secure storage and management of blank prescriptions and
vaccines and review of patient group directions (PGDs), in line with guidance.

• Continue to take actions to improve child immunisation and cervical screening uptake.
• Continue to embed processes and systems to improve patient access, monitoring and reviewing these appropriately.

Details of our findings and the evidence supporting our ratings are set out in the evidence tables.

Dr Sean O’Kelly BSc MB ChB MSc DCH FRCA

Chief Inspector of Health Care

Overall summary
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Our inspection team
Our inspection team was led by a CQC lead inspector who spoke with staff using video conferencing facilities and
undertook a site visit, including all 3 of the practice’s sites. The team included a GP specialist advisor who spoke with
staff using video conferencing facilities and completed clinical searches and records reviews without visiting the
location.

Background to Lodge Surgery
Lodge Surgery operates from 3 sites in St Albans.

The main site, Lodge Surgery, is in a converted 2 storey building. Patient consultations and treatments take place on the
ground floor, with the second floor accommodating staff offices.

The address is:

Lodge Surgery

Normandy Road,

St Albans,

Herts,

AL3 5NP

The practice also delivers services from 2 other sites. Both are in residential areas of St Albans.

Highfield Surgery is on the ground floor of a shared building.

The address is:

Highfield Surgery

1 Jacob Court,

61 Russet Drive,

St Albans,

AL4 0AY

Redbourn Health Centre is in a 2 storey purpose built building. Patient consultations and treatments take place on the
ground floor. The second floor houses staff offices and has 2 consultation rooms, if needed.

The address is:

Redbourn Health Centre

1 Hawkes Drive,

Redbourn,

Herts,

AL3 7BL

Lodge Surgery offers services from both its main practice and 2 branches. Patients can access services at any site.

The provider is registered with CQC to deliver the Regulated Activities: diagnostic and screening procedures, maternity
and midwifery services and treatment of disease, disorder or injury, surgical procedures, and family planning.

The practice is situated within the Hertfordshire and West Essex Integrated Care Board (ICB) and delivers General
Medical Services (GMS) to a patient population of about 20,120. This is part of a contract held with NHS England.
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The practice is part of a wider network of GP practices within the Halo Primary Care Network (PCN). PCNs are groups of
practices working together to focus on local patient care.

Information published by Office for Health Improvement and Disparities shows that deprivation within the practice
population group is in the ninth highest decile (9 of 10). The lower the decile, the more deprived the practice population
is relative to others.

According to the latest available data, the ethnic make-up of the practice area is 8.6% Asian, 84.8% White, 2.2% Black,
3.4% Mixed, and 1% Other.

The age distribution of the practice population closely mirrors the local and national averages, with a slightly higher
number for young people.

The practice has a team of 7 GP partners and 15 salaried GPs (17 female and 5 male GPs), 5 advanced nurse
practitioners, 2 lead nurses, 4 practice nurses, 2 healthcare assistants (12 female and 1 male nursing staff), 2
pharmacists and a pharmacy technician. They provide clinical services at the practice. The practice has access to long
term locum GP cover for consistency.

The GPs are supported at the practice by a team of administration and reception staff, including coders, a clinical
coordinator, a medical secretary team and a senior clinical administrator team.

Two (job share) practice managers and a deputy manager provide managerial oversight. The practice also employs an
IT and facilities manager and a Quality and Outcomes Framework (QOF) manager.

Patients of Lodge Surgery are also supported by staff through the Additional Roles Reimbursement Scheme (ARRS).
These include 2 social prescribers and a physician associate. The practice also has access to a mental health nurse and
3 physiotherapists.

The practice is open between 8am to 6.30pm Monday to Friday, excluding bank holidays, across the 3 sites. The Lodge
Surgery site is also opened on Saturdays, between 8.30am to 12.30pm.

Appointments are available from 8.30am to 5.30pm Monday to Friday, across the 3 sites. The Lodge Surgery site also
offers appointments on Saturdays, between 8.30am to 12pm.

Extended times are offered by the Lodge Surgery site between 5pm to 8pm Monday to Friday and 8.30am to 4.30pm on
Saturdays.

The practice offers a range of appointment types including face-to-face and telephone consultations. Home visits are
available for patients who are unable to go to the practice.

Patients can access additional GP Appointments through the Dacorum Extended Access service. When the practice is
closed, patients can access support, treatment, and advice from the NHS 111 service.
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