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Oveall rating for this hospital Requiresimprovement  @o
Urgent and emergency services Requiresimprovement ’D
Regional spinalinjuries unit Good @D
Medial care (including older peopleScare) Requiresimprovement (@)D
Sumgery Inadequate (@D
Critical care Good @P
Endof life care Good @D
Outpatients and diagnosticimaging Good ‘E)
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Professor Sir Mike Richards
Chief Inspector of Hospitals
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Our judgements about each of the main services

Service Rating Whyhave we given this rating?
Urgent and Requiresimprovement ‘D Staff did not havea focusedapproachto reviewing
emergency mortality. Althoughmost areaswere visibly clean,
services the floor of a storeroom wasnot, with debrisand

dust on the floor and around equipment. Some
major incident equipmentwasstoredin a
disorganisedway with itemspiled high and
unlabelled.

Patient records were not audited by department
staff and only a small number were reviewed by the
trust eachmonth which wasnot representative.
Whenreviewing records we found that toolsto
manage risksto patients suchasobserations, risk
assessmentsnd early warning scoreswere not
alwaysrecorded. Althoughnational and local
guidelinesand care pathwayswere in place, they
alsowere not alwaysevidenced in records.
Wesawsomeelementsof sepsiscare which were
worsethan the regional average. Wealso sawan
example of poor management of a patient suffering
with sepsis.

National audits were undertaken which highlighted
poor performance in a number of areashbut action to
improve care in theseareaswasnot sufficient.
Compliance with mandatory training did not meet
the trust target of 90%.Weshared staff concerns
that medical staffing levelswere low and at times
appeared unsafe. Althoughnurse staffing levelswere
adequate, sicknesdevelswere higherthan the NHS
national average.

Wefound evidence of significant flow issuesand
significant delaysfor patients during our inspection.
Higher(worse)than average numbers of patients
were waiting between four and 12hoursto be
admitted into the hospital following a decisionbeing
made. Thedepartment wasnot meeting the
Department of Health target to admit, treat or
dischamge 95%o0f patients within four hours. Wesaw
patients waiting in corridorsin public areaswhich
we were concernedimpacted negatively on their
privacy and dignity.

Re-attendance ratesfor patients were consistently
higher (worsethan) than the national average.
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Staff were opento risk becauseof a lack of security
arrangementson site. Staff felt leaders from the
executiveteam were not supportive and that the
culture wasreactive with action taken Gdo little, too
lateCrather than havinga proactive approach.

Regional Good ‘D Following arating of inadequate during the

spinal inspectionin November201,we havenow rated the
inju ries North WestRegional Spinallnjuries Centre (NWFSIC)
unit sewicesasgood overall because;

Since the lastinspectionin November2014the trust
had invested significantly in nursestaffing
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Medical Requiresimpr ovement .D At the lastinspectionin November2014 we rated
care medical servicesat Southportdistrict general
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(including hospital asrequiresimprovementoverall. The
older service required improvementin safe, effective,
people@ responsiveand well-led domainsand wasrated
care) good in the caring domain.

At this inspectionwe rated medical servicesat
Southportand Formby district hospital asrequires
improvementoverall and again rated medical
servicesto require improvementin the safe,
effective,responsiveand well-led domains. Werated
the caringdomain asgood.

Wefound that not all wards appeared clean and
well maintained. Wefound that equipmentwas
left on wards and outsidein corridors, and not
all staff followed staff hygienepracticesasthey
did not alwayswear suitable protective
equipment between providing care and
treatment to patients. There had beenno
formal processsince July 2015to April 2016,to
ensure that the quality of care on the medical
wards was maintained by seniormanagers and
that all trust policiesand procedureswere
beingadheredto. Wefound from reviewing
ward dashbaoardsthat matron checklistswere
not being completed formally since July 2015.
Thechecklistincluded checkingthe ward
environment, equipment, infection control and
ward documentation. Thematron checklistsare
animportantinspection of each medical ward
to ensure that ward quality is maintained and
providesevidence that wards are compliant
with all policy and procedures.

Nursestaffing establishmentlevelsacrossall
wards wasvariable. Allwards we visited had
vacanciesthat were beingfilled by either staff
working extra hours or agency workers. All staff
we spoke with reported concernsabout staffing
levelsacrossmedical services.

Consulant vacancy ratesin acrossmedical
servicesin March 2016were high at 30%,and
had beendeemedasa highrisk on the risk
register. There waslimited consultant coveron
medical wards at weekends,and no ward
roundstook place.
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Mandatry training statistics provided by the
trust viaward dashbacards showedthat only one
medical ward had achievedthe trust target of
90%in mandatory training in the period of
October2015to February 2016.

Staff training in somecore areaswasbelow the
trust targets and staff reported that they had to
cancel training dueto low staffing levels.

Not all staff had receivedan annual personal
developmentreview. Complianc ratesvaried
acrossmedical wards.

Initial patient risk assessmentsvere not
consistently completed for example VTE
assessmentsWereviewed 30records and found
13recordsdid not haveall risk assessments
fully completed or reviewed.

There wasinadequate storage for staff
belongingson the ward which poseda security
issuefor staff.

There wasno securityteam on site to ensure
the safety of staff and visitorsin the event of
violence and aggressionfrom patients or
visitors. There had been76 police call outs to
the trust, with the main reasonbeingdueto
physical abuseNiolence from patients to staff.
Dueto a high demandfor bedsthroughout the
Hospital, someareasof the hospital were being
usedinappropriately to care and treat patients.
For example the GRPAU and the discharge lounge
were beingusedasbeddedareas.
Althoughmostrecordstrolleyswere new and
were kept locked, we found that not all records
were kept secuiely and there were governane
issueswith staff leavingcomputer terminals
with confidential information accessibleto
others.

Aaessand flow throughout medical services
waspoor and so patients were being cared for
and treated on wards that were not appropriate
to their needs.Es@lation wards did not provide
all the necessary amenitiesto ensure a high
quality service wasexperiened by all patients,
and call bells were not alwaysin reach of
patients.
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Dueto achange in the executiveteam, not all
staff were clear of the vision and strategy and
direction of the trust.

However,

Medial care serwiceswere delivered by
hardworking, caring and compassionat staff
that treated patients with dignity and respect
Staff often worked extra hours due to staffing
shortagesto ensure continuity for their
patients.

Medial servicesusedevidence basedpractice
to care and treat patients and took part in
developinggood practice through participation
throughnational and local audits.
Multidisciplinary teamsworked well together to
ensure coordinated care for patients. From our
observations and discussionswith members of
the multi-disciplinary team, and review of
records, we sawthat staff acrossall disciplines
genuinelyrespeced and valued the work of
other members of the team.

Nursing staff spoke highly of their immediate
managers and matrons and felt supported by
them to carry out their role.

There wasa focuson discharge planning within
the trust. There wasa dischamge team, bed
managementteam and matronswho worked
hard to ensure that patient®journey home was
well co-ordinated and timely.

Surgery Inadequate ’D Wefound that the surgical service wasinadequate
for safe and well-led, required improvementfor

effective,responsiveand good for caring. These
findings differed from the findings of the previous
inspectionin respectof the safe and well-led
domain, which were previouslyrated asrequired
improvementin November2014.

Sakty did not havea sufficient priority across
surgical sewvices.Sysemsand processeswere
not alwaysreliable to keeppeople safe.
Incidentswere not alwaysproperly identified
and we sawevidence of previousincidents
beingrepeated. Riskassessmentsvere not
alwayscompleted and mitigation of identified
risk did not alwaystake place. Medially
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deteriorating patients were not always
identified promptly, nor did they alwaysreceive
the prompt medical attention the required,
once they were identified. Themortality and
morbidity of surgical specialtiesare not
reviewed by the trust board.

Wealsofound that staffing levelson wards were
frequently insufficient and thesewere not
addressedquickly. Welooked at rotasand saw
that wards were frequently below their planned
rates. Staff were distressedat the low staffing
levelsand the heavyworkload. Weobserved the
impact that the low staffing levelshad on
patient safety and patientsCheedsbeing met.

In addition to the aboveissuesmatters
identified during the previousinspection
remainedevident. There were problemswith
the replacement of theatre equipment and
there wasstill no pager systemin place which
had connectivity acrossthe entire hospital.
Sumical sewviceswere inadequate for well-led
becausethere wasno clear visionabout the
future of surgical sewvicesacrossthe trust.
However, decisionsabout the future of surgical
servicescould only be madeaspart of a
decisionin the wider healthcare economy, once
there was greater management certainty within
the trust. Signifiant issuesthat threatenedthe
delivery of safe and effective care were not
identified and adequate action to manage them
wasnot alwaystaken. There wasalsoa
combative approachto dealing with
disciplinary matters acrossthe division for both
nursingand medical staff, with long
suspensiondn place while investigations were
conducted into matters of professional
competence.

Surical serwvicesrequired improvementfor
effective becausethere were poor patient
outcomesasindicated by high elective
readmissionratesand poor performance in
national audit programmes.Wefound that
nutrition and hydration needswere not always
addressed.In addition staff were not
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implementing trust policy for fasting guidelines
prior to surgery, meaningthat peoplewere
beingleft longer than recommendedwithout
fluids.

Sumical serwvicesrequired improvementfor
responsivenesbecausethey experiened
significant difficulties with patient flow.Sewices
were not organisedefficiently in that there was
no surgical admissionsunit where patients
could attend on the morning of their surgery.
Thisfurther exacerbated patient flow issues.
Sumical servicesdid not alwaysmeet the
individual needsof patients who had complex
requirements.Complaintswere not usedasa
meansof improving services.

In addition to there being no clear vision for
surgical services,morale waspoor amongst
significant sectionsof clinical staff. Staff
reported concern about the length of time that
disciplinary investigationstook and that clinical
staff were suspendedfor lengthy periods of
time. Staff reported that this approach created
aculture of fear.

Critical care Good ‘D Wegavethe critical care sewicesat Southportand
Formby District Generl Hospital an overall rating of

@QoodCHowever, we rated the servicesas OBquires
Improvement@or responsive.
Thiswasbecause:-
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Endof life Good ‘D At the lastinspectionin November2014we found

care

EOLsenvicesto be good in all five domainsof Sak,

Effective, Caring,Responsiveand WellLed. At this
inspectionwe found good EOLservicesacrossall the
domainswith the exception of Effective which we
found requiresimprovement. They were rated as
good overall because;
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Outpatients Good ’D Thehospital was previouslyinspected by the Care
and Quality Commissionin November2014and

diag nostic outApatients anddiag nostigimaging receivedarating
imaging of Gequiresimprovement@or safe and good for the

other domainsof caring, responsiveand well-led.

At this inspection,we gavethe outpatient and
diagnosticservicesarating of @ood®verall,
however we rated the sewicesas Gequires
improvement@or safe. Thiswasbecause:
Theprevious Cequiresimprovement®ating wasdue
to safety incidents not beingcommunicated with the
trust board. Thishassince beenaddressedhowever
other issuesof concern were found.
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Summayy of findings

Wehad a control of infection issuein the eye clinic
that wasraisedduring the inspection. Thetrust
respondedquickly and an action plan to improve
wasput in place; however, someissueswere not
addressed.

At this inspection,we found the hospital performed
well against national targets. Waiting times for
appointments were better than average with 50%o0f
patients receivingan appointment within five weeks
of referral. Radiology figureswere excellent for both
receivingappointments and results.In the last 12
months, lessthan 1% of patients waited sixweeks
for aradiology appointment.

There were alarge number of appointment
cancellations that had a variety of causesincluding
ITissuesand patients receiving multiple
appointmentsin error. However, managers were
gathering evidence and had set improvement
targets

Alarge number of audits were performed to ensure
patients receivedtreatment in line with bestpractice
guidance and there wasevidence of collaborative
working with neighbourhoodtrusts.

Someareasof mandatory training showedpoor
resultsand managers acknowledged that work was
needed.Whensomething went wrong, the
outpatients and diagnosticdepartments responded
well to patients and investigated the causesto make
sure errorsdid not reoccur.

Theoutpatient improvementproject wasstill
progressingfrom 2014;changeshad beenmadeto
the environment, clinical coding and staffing ratios.
Phasefour had beensuspendeddue to staffing
issues,which wasto addressthe high cancellation
numbers.
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Detailed findings

Serviceswe looked at
Urgent and emergency services;Regional spinalinjuries unit; Medial care (including older people@care);
Sumery; Critical care; Endof life care; Outpatients and diagnosticimaging services
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Effective Caring Responsive Well-led Overnall

Urgent and emergency 0/ ,0$- . s ,0$- ,0$- 0$-
services ) $(+1 ( )/ $(+1 ( )/ $(+*1 )/ $(+*1 ( )/
Regional Spinal . % . x . % %
Injuries Unit
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Medical care s(+1 ()| s(+1 ¢ )/ $(+1 ()| $(+1 () S(+1 ( )/
0$- O$-

08+

Endof life care $(+*1 ( )/

Outpatients and ,0%:
diagnostic imaging $(+1 ( )/

,0$- w

Ovenll

$(+1 ()] $(+1 () $(+1 ()
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Urgent and emergency selvices
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Urgent and emergency selvices
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Urgent and emergency selvices
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Urgent and emergency selvices
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Urgent and emergency selvices
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+OH() HEK-QITR2 - 3+ 8H $ **(.2 -0. L$.F IS+ /S ).

FIS )VI# DL - (*- 0. +[$ F12 o - $ )/SI$ )S$) -, $)L/SFF)/E-S 08 -

o) L L F)0:$) M IS*).XI# I#4 %0 2 .0 - $") O/ $IH# (K12 - 2 -
(F)$H- /- 0 [#'S&SH**11 "0 KU#S$) -, +- 0/$S*J#4(0.// & 2# )

)Y -$)) " 1$)H# F*(a

Cleanliness, infection contr ol and hygiene ) H4"$ )0 SR - *(+' ) $)$)2% /s

K[U2 2 2 $). 4 A+ - ) ) 20 2%-# I#T)S. I$*) 1S ( )T )
(( $)/$) G- 3(+' @ ¥0) [# J*/ ""1'**$) HA"S PHS H#. -$ [#H&A+*$)/I2#S #)
S L4+ - U )Q) I# . #*-1140)S2 *0) HATS YH*0' *(+']  A# [# - [

++ -) H (K- +X)HIUKR FO0)/# ] 2-.2 1$.%# ) *(+'$ WY ) #4"$ )
(*. 12 -.2 - "0/F 2%/#-18) )*"'4.06-/14 0 $/+-N*(O0O0# 2 . UO0O *(+'$ Wy#

'$) )" ) ,08+( Q) OO2 *0) " )'$) ) -0 40 0 U v
e XY IH AR H S-18) N4 L2 -, 12 ) ( -000x ( -000®Iu0./
2 - "0/F 28/HOSH( PV +x-] [# ] -+*-[[2%) S PN I#S $'$9.)/
2 -.2 -.#*HlLr-" + 0)00) U/# | +#4'* 0.0-0. D@) $ yN
0% - 2 .0)/I$2UBIK+IAS. -+ &[0 /- $G(!S S0 Y O@) $ .
Y )L F &2 -&+) -# $-04$'P/4 I#$ $''$)+/%. '/ +#4'* 0.0-0. 0
$-/18) % Y'UVE)[# Ul # S-US'B/A # [-01 - 2 . 5*0S/#SH -5
$YFIR + /S )RS/# - . FI# " )'S) .. ) *l# -+*- /%) S X.--
U# 2 - . 0%$2+*$)2.- ($3 u0/(*./'4 ( $'. 1%$.$)+-H00)@QO. .*!
[#*0"## 2 - .2 - ' YO*2 1 *) 1($'4 ' /-$ $OUIS-$/ ( $ . 1S,
4xo Y2 - U /# - $# Y *) # St-() $B)I/SHN-1 )ISH) *)/xr2 .
Prxr QO g*0.-8) SIS K ) ()$Y- (*)/#'4a>.J#t( $ ' $-F-10
Y Q)*I#AIS N2 - U e [ # # -2 - x 0. (*)/#'8)1/$*y)/=" 0 $/.
J# 1% Yx ) ) +r4 B [ #HAH (4 AI#S$)VISFYF)IE (0 -1

YSH*. +$r-*1 O%*040  .*xQ) *)/2* Ay ( -006@ -04000U. 2
2 - I# I#- +1$ )2#* ,08- /#]- $ I# [#4+*1$ 2 - *(+'$)-/.) " )$)"
Y¥I# LI# S-I#1- ")) o) $). 2 - +*$)/*a 3(+' 2 $Y# -0 4000Ur-/I#
Y[# 1R 3 # Q) [-0./*- UUSY## ) #4"$ )0 $))

o4 L JVMATS Y- 1S ) *0) /# ) S H S M2 - 7 H 1S 2.0 (S]]
LM g k) k) [$1,08+( )/ */# 0 $/F ).0-100- *(+'$ )Q

"0$ ).0 #.2 -$)™*1 ) +*).0 4"$ )918)( )/ I$*) ( 0 $#
x0) /# FYO *) (( - *1/11R2 )*/2 -$)" v $)e(+) $DO0Ow 0 $2 -
) +EY2H#S H )"S)" IH#H] - "p)*I# 2. *(+'1 4 )0( *U#(C) " ()] |
2 '&SJHEO"H#H 2 - 2$/#0. +)28/#*0/  $) 0 FW2 - ([*)/F ).0-- 3(+' [# ]
2 -$)"*1*x-) +*¥)0)2 -0 ) U./1! I#2 -.2 - ') ) /I$W®O0$+( . " )u
(( -. --% $-/8) 28/#*D/-$)") +7%) Y $)I/SEF)/E+E 0-.2 - $)"H(+'/
Y )XI# - S 1S WE(I# O [#E() # 0 %2 . $)+ 4 *0/#+0/(.&%$-&
$)X/0. /## ) " +-SF )$)" .+ 0 0-8%)" - $I$*)# ( a# 2 -

®0) /*¥0. -) 0. 0) 2 -$y# *--$ *- - $US*)# (2#% #-1 %) ( -O000©
*0/.$*1/# (YD) B 2 .$Y#H+E KL $)r (4] * (0%
# -2 -.011$ $)/2 #£$)&) # )"0 CA$.0% (% 2 - # - $1/#30 B/
) S+ $.+).2 - 0/'4F & ) 2 [#1$(*1$).+ /$*)0
S R A AN A A IR Ik

Environment and equipment

# -2 .8$).011$. ) - . )/$0S+( )/
*Y( )42 - . $Y#H( S "S-l aHS( )/
[# 1*--$ %)  43Y#2 -.2 - '0/F 2$/#

79 Southport & Brmby District Geneal Hospitl Quality Rport 15/11/2016

' *2."0% )



Medial care (including older peopleGcare)

OB+ (W &S)S/SIISIONIL)Y +/$ )% # $Hy*/# 1 $-/1 .. L 0$+*(0
(*1 !- "4*0) /#2 -.0%- 3(+" @ *0) [# -%- 112 - - 0%-/* -40. +).)
[2% %4 $)Y k- $SY#. | 2 $/$)" *I 2 ./ I#0"##
.. ()D)S$/ 2$/#0-/#*04/%""4, # $. #"-'*0)"2 H)*I$P. ) 2. $)"
) 2# ' #.$-$)"K- $Y# *--$*0/.$ 0 0. . ) 3/).$*)p2-002*+/$ )2 -
*0) ,0$+( BYF)/*1 1$-. + *)OQ $)" - F-) /-] $Y#$: 0*2 1 W#
[ ¥ A# ' IBYEY/FL IS, + )2 - 00 A2 )IS)&2 -0 ) x-S
)  $-140) 4/ %' 4# Y'IB) L #*2 - O+*)/ 18 -$)# ' 'O *0) /#
FE(Q Q) #* 48/ W2rFr4)) 2 )%+ -/$ 0" EU T2 { ) " - - +*-]
[2%2# ' #.Q--"'" 1BY# *--$ *4/2 )2 - I# #1112 - " ¢ -[# " Q
U ) Ua A [#IER ) I#-$&$.F) *)'4
#$. &Lp- FI#™ ) =" 4+ =) 1 $) + ) WIS )L -/ +'  $Y#$- O
2 -1 '"$)$.*)$. . ,08+()) /*¥4. ¥2 1 @0 F/#)0( -*1 ") 4. /1l $)0.
2 - 1FOF)I#2 -0#$..%-$.80)./ 4 [#$$.&+ 1% ))*/- $1$H*(+/ - )
+/$ )L $y1 -, 08+ ( )/ /#4(*1  *0) [1)1$*).)0: .2#%2 - 0)!1($"'$/*/#
I#2 -0 YI$Y( )/ A)*[- . +*)*-# -[*|#
*0) .# -+$)2 - $)"F- *)-.0. .*0) $)"a
[*¥" 4 *)[# . #*-// 40)$/ Y U as$/#*04 0. ¥B*),08+( . 1% ) "'2-.2
[ (+*--4 '* . 0=$F" G '.**0) /# [ 1$.$/) [ (+ -+%*1. "2 - $W' ) 2
H -+ IR . S)UE- ) [#H L +.$F 4 *0) /# [# &M# ,08+( W )
2 - 002#s 2.1 '$" Yul#/ (+*--4 *(+') 0*2 1 W# $)*/# 1$/%2)
'* 02 )*/$H' 0 -.0. ¥8*),08+( )) .*-'$ 0+*J# 0. *!
* &= ) #)"$)"S'S/M$-/112 -1 4 I#-.0. $8%),08+( JK(/# $y# 1)/
'$($MO*-3(+ @ *0) *)2 - UG/ /0! 1) (=) 40 *0) *)/# . -1/$*) -
# CE R &) 2 - (') $ERHS # Wt [ +*-/" .0 /$*)1$*)/#
R YAIGAY) k- 1# $-"¥)"8)*) -.0. YB*NE4H Y- +*-1 L ($..8H)
4l x & O#S S )*/+*1$ ./ 12 /M -0 4000U2 ../$2'$/$h -+ ()/0
) .4 0-$1A# B--r) +r.. L $%).0 # -2 . " &L+ ) (*[*U#2 - $)#
# -2 ). 0-9/4 . [I##*. +3U ( $ " $-F-12%/2#$ % 1+-91
$)./ 2 -.2 --,08-/% "#H+*SSH '+ N1 - /$*RSI#HIS )/) 1 ($'S H2 -
2 .-,0%- 0 /*U*- 3(+' 1%$*")) ()" -.*11$2 . 1-,0 )/'@. - /#$0-+*. 0
L USHF LI (S ) 0-1R $) S )/ #$2 . )$) +%+-S J+ ) (. )II#
-+*- ()0 40006U- #OOHU*0) I# -2 -*1[)I$( 2# Y#2 - () " - *0'
|# -# YOU+*-pILS*" )) ""-..$*) Y*1'240./# $11$.0 * .4 [# /%0)$*-
*o(00$ . A$.0/ 112 +*82%/#)1$-( * Fo)y L /ID0: 2 -# 1$)%-%1
I# |# -# YIS( [# 1. O-FH/4 # ) $. 0..29/# /$1*)./# *--$ *0/.$
,08- ) # VN-$"¥ 4.x( 1 )/.0/ ) Q
+31$  AIH-0-/+*-] [# [# +*" $# ) YS$)F*( .42 .S+ -/$*H0/.$  #*)
$WIi##* +300$( '*( )0 400HU [#2 - ./ $)ISY#. 0-%/14/$ )/.0
- #O0OOP)K/# . 012 - O [* $I# - # -2 - 4.0 IF($)I$)) . 1%
1$* -1 -' 0. Q LOS+( 0 2 -.2 1$.$4/+*-1 [# [#4#
# 2. $)0. . - F.$3 )* *&) ,08+( O/ ,08+( P $).+ /2.
+1$ )0 FI##S"H( ) F-#*. +$] 0# $y** 2*-&$H" - ) . A% 0" /-$$/(.
+/$ )BY#H* . L # VLRV 2 - +*-[ ++'$ ) L 0
#) *U#0)S#*21 -$)*/# 1 $-/1 .. .4 I# KIS )I# F,08-+-..0-
[ #*2 LSS/ .0+ /% )R - - ,08- /5" -'$1$)0$+( R -*).08/) +-..0--"$1LB)"
[#0"# [# [ # (-")4 .. ..())$/ (//-.. .0
¥ #*2 - -,0%-0

80 Southport & Brmby District Geneal Hospitl Quality Rport 15/11/2016



Medial care (including older peopleGcare)

(0 I#r (LR (0% "2 - Ur-3(+ U )
Ow# "*)™-)" +0'*-.. %0/ ) -#)-%".
X HREOHS (# )/IHA X0 0. [F$.* I#
+O'*-IE(/# T ) 0. '$"0 -

FXSUN 12 L H*&F2 - 0) 2- $MH L # )
-$.& .. 0

Medicines
"2 -.2 1$.%#  A+=+-F JF-" 1 $S/B- .
( $$) Ju# . V.4 . *-I#H)'S))
$.+**1( $ %) 2 - RN

ek A$UE([#+# -( 4 (0

# -2 .08/ -)" ()W FE- )
($)$.4*)/=" -0". 0 & ') .*I

)/ 0"2 - *-- ) [2%)0: . # &
I# *." . ) $ )ISUB+/$ )/ -( $9$) .
2 -"S$1/#+IS$S P "0 -# &xD *F)/E
0"t ) L2 - ro Q*2 1 @R . 2%
$).) *)I# #*-114)S]  I# [*)[E"
S0 )*L ). ke X2 $%)$) - #
OO0®\ri- U /# *)/x -0"# )* )

# & *-1$1 4.%3) )0 4000UK0- 4.9)

+-9000.a2)*x-( " 1S ) /# [*)/x"
-0"2 - $)"0 $/*) 2 &M(*)/#'4.$.
A2 - () " - x-(1*).*1 - $)H2 -
) $) $1$20-" . # *-. $)*/+*1$ )
L0 I#E L S S)() " ()I# )
(+') 4 1+).0

$ $)/# £,08-.F-" [](+ -/0-. '*2
$"#I"- Y/I$"- 2 - +++-F'AF- 3B)

l-$ " )/#2-0*2 1 d-%$ 7 (+ -/0-.2 -
Y¥['24.-"0" -'# & *) "2 -
2 ®0) YU /#1-$ 1 (+ -10-# )*[ )
- Y- %) /#-  4.$) )0 4000w !-$ "
[ (+ -10-.# )* )- *- *)[2* 4.%)
+- 00U # )/ # &!I-$ "
[ (+ -/0-./2* 4.%$) )0 40006V 49%)

-0 4000U*) 43%)+-H0O00U.G2)*
Po( 1S )I#EL-$ T (+ -/0-.2 - $)"
0 $/ 4() " -*1 - $)#2-.0

1R OG-, -$+/BF)1) *0) I# (I

0-/ ) OH* | +-N¥([2% *_|

2# - "t # )*) ))*/

- 2 1$.%# +# -( YHO++*28B/#
+1$ ). $ I$)E -( $./51 - [#2 -,

0*- 3(+ 0

12 )*) 4) -$ 0# +# -(42 .%+ )
*1 2 1) 4.) [# -2 .0)*) +# -( $B)
-,0$-0-. -$+/$¥)/-1R . #*2 1% )
1 +# -( $.1R0

Records

I$ ¥ *-.$) "0 -)" *1-$.&.
) - )IHE R - R+ %)

()],
($..$%)

) 1R /HXO0"H#*XOA/S$ )L 1A*.I+13$ ).
# )9$) $1%$ 0 '$.+" Y# # )-1®
) 0+ /@

o) 2 - 2 - - 0-"45)* &'

¥ 4*)[#2 -0*2 1 @ *0) *)2 - 00

Yy Ul#)*] . 1*'4# )'ID)' &l /# -
$(+*-Y/ *)I$ )/PO:$)r *-.2 - )*/&+/
& 2 4) 2 -F0)/* &+FOF)/#2 -0
*.3(+' *)2 - U Jo-$)rs /%)

NS )/$8IS ). ()2 - K- FH+* S
[#)0:8)" . .1/$*)) 0)%/

1R OB/ M x-. ) FO) /# (U

"U"S '$) ‘0 /#) ( *UHE K F--1RSE)T
[#+1$ W) '"*)I$) - +' )0
Safeguarding

"0 -$)+*'$ $).+* 0-.2 -$H"' 0
) V&) 2#*2F-1- 0 1"0 -$)"r) -)/F
+*/ /[ 0'/.) #S$')}'¥( 0. O# /-0H#
L0 -8 (2#8 #V-+x-/2 0 170

- *0- L /#4 xILL 1$ ) "0% )$!
) a/'-+*-//# 10% )2 . '.*18$"'
N #/-08)/y /G )$*0-.) . !'"0 -$)"
)02 - 1% %1 1% )

"0% )$4,0%-0

# -2 . 4. /(*--3$.%)"1"0 -$)"*) -).0
[ 12 - 2 - *l/#g+% ) [#/-0./

Mo -8 (2 - LS 1E(CO*) 40

-$ 4 $)*/*11- O%*0- 1%0 1%$*0/.%
xLxYy A - 2. +x1$ 1$/# 0 () " -
*.1%. )$N0- *)/#2 - .0
-$)$) IS IBELS AIH#[-0.H*2 [# B)
( $'. 4$.0U@*1( $ "./1$y ) -
( $ S *(+'/ .1"0 -$)7-$)%$)1 0O%)
-#O00OQU*)'@O#  *(+'/ . 1"0 -$)"
"1 O -$)SRS /BB - /-011" 12 .

81 Southport & Brmby District Geneal Hospital Quality Rport 15/11/2016



Medial care (including older peopleGcare)

UO 0)0:$)"/112 --,08%-/* 1)
10 -$)T-8)8) O (/#2 -.2 1$.8i
2 - #EL *1/#00/-04" 1 + -]
l¥x(2 - 02#% ##% UO 0
#1-8)S)I IS ISE(I#1-0.H%2 [# ]
*(+'$)$) "0 -$)"#S )1 O-3)$2".
A -1R I#I-$)$) - $"HK S
2 -, ) XO)/# )*)# - # [#/1-011"1
IO /¢ 2#*'+ -$1x( - #0006 O
-0 4000U00U  .# *- + HM-() /
-+*-//# B) -04006PDOGG./ W
$1. 10 -$)"#%$' ) 1 O-$)$)"0
#/-0(F)$Y- [#)0( -*1.1"0 -$)"
- #A( #()I#®-( $ . 18,
|# -# you "o -g)=1--'( /12 )
Yo 40060 ( -00O®UO -$)- 1 --".
2 - (*)$Y- U) (*)/#'41"0 -$)" 0'/.

do-$)"F0H /$)TEr&
Mandatory training
/- $1 () /*4/-3)$%F) *""$)))0 '
+F (O # () [*4/-3)%P".%)- ..0 #
HOIH#) L NASY )0 # ) ')
$)1/$*H-1 )/$*) *)/x'0
-$)$)r/$./$51S 4/#/-0M- - #OO0OU
HE2 [#I# (S VW O )*I( [I#1-0.1

[ *100$))4x 1 #1-3)8)" (). 0F-
3(+' *)'A0O# $1$)/$*y)/
[-$)$)@# - $1 *)I'$-L*'0/$*8B)$)"
) *)'DU# $1'* "1$- 1/4-$)$)"0
Y [*-41-$)$)r/$. /%51 4/#/-01$
2 - - HX2 [# IF([#2 -2
1$.$)Y*) # #SL /#/-0J/-" [*100$) "
() 1*4/-3)$PH* -04000UB(+' i
N'go*t/iry2 - 00) UU*)2 - 00
2 -0+* | 2%/ §-) [1*4/-$)$)71D.
Sk [#I# $ISFY 4D ) -$)SPuS #
2. )2 *- () [*41-3)8)" ()IS(+ /
YI#EFL Y -$)$) S S0 )KL
$1/#$R 1 &) /*4/-3)$)I/$./$ .

+*¥1$  A/H[-0.H*2 [# F)' 4# #*-Jl 4
0)$  #$%L /#/-0//" [*1UOS$Y# + -$*
tx( /* -0006@ -04000U0

Assessingand responding to patient risk

#/-00. ) ' [<)$. 4./ /- *- -4
-)$)" - a# .4./(2 .0. /" -[]!]

$1+/$ )/*) $/$2). [ -$*3$)0.$)" /*!
* 0 4/$*)%) "0 )+ -/0-$) *- )

S ASEA-1 0 . -1I$*R2 - 8) -, $M# -
2 - . 8" +1$ )/ -$*$)"0
BI-001# - SH-( I$*O*)/#' & . -1$)
2#IH# - * L LS - $)UF(+' *)
I$( ) *U#2-.2 1$.32 --'$ 4
CoRa$)* L AUSH)IIHESLIB( ) $)*/
( [I#1-04%F < 0% 3(+ 8)2 -.0 G

Oxiit 2 -)*/*(+'/ *)/$(™*- )4+ -$*
12 )+-£€000 )0 4000Uus*2 -

HS"H S BIS (1 () ( *

2 - I# B) 0 [#2 - ()" - x kB W

SA1R HHISOHIE LIS ) ) K1 #
HSKI(F)SY- #E IS PLr L A[$*R - )/
$)t *- *)IS(IHSS.&IH BI+IS W .

I* ] -$*-1# B$2*0')*/ LIS A
I#( $ "1 (0 . 2/1# [1'12 - +*1$ $9)/
I#0.*U# ' )$.4./ ) I#4$WM-( O.
I# B2 . *1]) $UISOY(+'/ * . 1/$*))
I$( 0 [*/#'*2° 1 "*1./11$)"Q

+*) ($..819( $ '2-../11 --$*0/
*A/$*)) -$.& .. ()IFS )/IBAS ).
[-$28# -(0# -$.& ..()/$) '0 ',
+-..0-0" -~ )0/-$/K*))0/-$/B)yHL *

Co )$) e ) 0.*1  -$ . &(/#00
- F.2 -1 2 *0) 0O *-. $)*/# 1
L& L ()0 (+] - 1R O*-
3(+' .$3*-. $)*/m 1 )0/-$/$%)
)$1._. )$)"**- *(+-/ * _

1R a# $..8(+'Q/+. - )$)IF
2HS #H XS )/$1@/2#* - 0) 2 $"#)
[-$2&( ')0/-$/$*)0

# -2 -.+ $ 'H0/ .$)$..0$ SISO +*-/
JU$Y- $)%-..0-0" - ) 1')0- /[*
O++*28/#. . $)YS &+ S )0 ).
[-$ X&) " 2% 4 "'*x2-$.]) [*HS"#H $VH#/
AVUHE+IS 2. /-$0& * . A I# KIS ).
2#% - [-$2&1 2 -2 -$)2 "'*2-%./) .

Yy I# -2 . 1% )YSWIS M - I# [+ $'$.
)O- -1 +/$)F) -1--10
1$ )/L-$*&# -($)#% (. '1*-/.1 --$.&

IL2 - wE] ] A# 1$F) [F*) L0++*$)
oL S)ISYH S/ - S )/$14
I# .+1$ )/x0.) 2 -") -""4 - I*.

) -.0N0:=$)I$*Yr ).0-+/$ )/ /4

82 Southport & Brmby District Geneal Hospital Quality Rport 15/11/2016



Medial care (including older peopleGcare)
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Medial care (including older peopleGcare)
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Medial care (including older peopleGcare)
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Medial care (including older peopleGcare)
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Medial care (including older peopleGcare)
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Medial care (including older peopleGcare)
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Medial care (including older peopleGcare)
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Medial care (including older peopleGcare)
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Medial care (including older peopleGcare)

U/ -1# (0#$$) '0 + *+2#% 4" & + $04  *.[+1$ )L . +*8&2$/[H+*-/ [#*1 1R *!

H(#- *- 2% 1 2 KO [# [# % [#,0 "$1W# . 1$2 ."** 0) [#42 -
*O()/I$*Y . K(+] 04 LI # # ++2$/H . 13- $1 0
O #* B4 x4 UIL) $)FHI$ )N L)

)0 ) - KEL [t [[#+-$1 )
S )Y + 1S /.0
I$ VE+*-] [# [#4# +$)y'$ L-,0$-/*
Good @)D ).0-/1#42 -)*/$))4 $ *(1*-D
142 -2 1$.$2 . 3/{ '40.4*2 1 @
4 I &SYS (/L &S )

IH#" . B).+ I$)r1 ( -O00x$)2 .-/ VI
S SIS YVE Al IH H 2 - # e
-/ -$) 0.y "R Q) + 1S N2 - U-+x -] [HI#2 -
, . 2 . .0+0-
* I+ /% )/) [ # $'($ $2|—+ .$/$¥0/ *21[:")*/"+/$ )/l_'_ /# 2 - .0 '$/4
[# S [S*RS/HIG# A O/# [# /1) 5008 . 48,2 v a4+ 828/60

2 -&$)+U'S)) - .+ DOV0) [#42 - # ++4 +/$f')/) FO) [# IS IS VF+*-] [#4#

2%/ - 1#4- $1 a | o YRI#E TR E 0 "$IA Q) + 1S YHr-] [# B -
* o4 /1) $):k+ )U—$ ) )4# OI/* 0552 .*!/)$")*_U)*/# —+* -/ |# | -

IS )N # R G 2 )%1 'S -+E(+/'4) # [F2 $F-x1 f2%

I$ YEA+*-[ [# [#4# +3) 'S L-,0%-/* B0~ - $)H '+ /% /1) [F+ %) - @
AV --$*0F"0" + /3 )V /4 # A&/.* ).0- *((0)$ I$*) W 12 1$ VI I# I#2 -
I# 1#) *I+/$)e. - $)(C /0 * . 4 2 )%/ )@

JILESKUS )BAEA - S SV ).0-/#4 e ) usaL L - ex) .

S ($) (k-1
K f+ IS VE AR IH V2 - # '81)
Rk Q) 4+ PN2 - Ul [# #2 -

2 .000DHS 2. #$"## Y#) /$*) 1 -
100G G-% ) ) ' ($'4./ . &+/$ YH*2
"S&AHA - - *(( )  #*.+$//-/- /()]

2. .0+0 OULE(I# 2 - ) -ArE 288
/$ )2 +*&2$ /% - *(+'$( ))‘4 *Oll # *_$)C")OC’$) ( -GOOQU*-$)UU/I#
) [1)I$*) $LIF(/#/# +4/10 g -'@)$/*-$)0U0 0/2 - 66, *- @U
/$ )/*'O/# I# |# +4 (2 - 3" )lA $) ( _@OQ@# _.+*)._/*!OU 0
) *) +/$ HA*-11# [#4# $) '0 /# $- * 1 - *y2 - 00) ®0) /# L1112 -
.+*0.$Y# —+4 ..$*)B.7‘-A /¢ +43-3%. . 1-$ ) M # O+ S )/0
F*)$)e) - &/#*( 0 J# ) -+1$ )B+ -$ )014K-$)4$ )/
$.$/89C )/#2 -2 x4 Jr( ]# 400 @@ Ok -0./*- $Y# [++OO*1 "

) xUH-TS1). + 1S ) K2 [-0.B) 1 ¥ U#Ox- . *1/# . 0140# .
CISUrLO++ S ) BA#A2 )] [*0 $) 0 )"S1 )*0"#-SU2%)$. 0..$)"

Compassionate care *Y $/SF) /()0 $)B)L*IB) $.8*)*0/

- /-1 / # 1$)*)'$ /[-09
1150 1 sz vesiszor 00,100 #19918 ) 108)
I# B IS*RSIHIOH# A O.J# [# /1)

o . [F(*U -0 08/ # - L *1 - 4l#
2 -&3$)+H'S/) - .+ 9 0 /#42 -# ++4 0140#% .$) 0 # 1$))*0"#0- %) 0/a
2% /M - I#4- $1 0

" : : A +/$ )N ($'$# 1$))*++*0)$ /4. + &*
s 1 $)%+ YIS ) W H B AT A A ST
+1$)1)  ## G PP

91 Southport & Brmby District Geneal Hospital Quality Rport 15/11/2016



Medial care (including older peopleGcare)

#1-04 F-( [/-1#Y#E D)) 1" $) #)0:$)"/ 11 --$*0L"0" +/$ )/'/4
[#- *1#1$1- *U# 1$ )] .. .. ()F! # &% ).0-I# [#) .*1+/$ )b - $)"
I# - Y1$)( )/ d# .2 -$)" )'$) .. (1o * .4 JI&S$)) $)F /$)2$/#
L -$)000 OU s $/PU )i +-$1 +1$ )15 ). 0-1#4- ($) *(1*-/ ) I# $-
) $"M)$MU @ ) .2 - $)( /0 )

# 4 %) 1$.2 - 1% -+/$ YA#%*0-

Understanding and involvement of patients and

those close to them t - 49) g
I1$ )[.$/# [/110.0 "$¥)F-0 /# (. '1 .
- )y IR &E ) 2 L4
r#1) (C )0= ) *).0")/2.*) * - Requiresimprovement (@)D
#$) #+/$ )/ 0*2 1 &L $!$)*-
3(+' *)2 - U/# [# *).0')) (2 .)*] . A
"24/#10') () $)./ 2 .I# *).0')/ Mg . 8B).+ 1)yl ( -O0OXx*).3%$2 .
$)$/$ .N6H0- 2 . 2 - *U#S I Ar& [gx) 1 -, 08:$(L ()] 0. SH -2 -
[* - /$I#)( * 0 1-,0 )/(4*-( $ '+/% )/#)1$ .*)
1$ )[.$1#4# )$)1* ' BY# $-- ) ( $ '2-.28/#8H#*.+30# "*21( $
2 - 2 - *l# S OH -+ )$)+- Q +/$ )/#""-0"#*0##*.+$2 . $.*‘-)$. )
B %*-SI4/$ D . +*82$/H#S | #4# (8 /1 - e . 42#$
S SL T SYI-( /$F)0N# %) $/$9) I# $-1$ )/) S $)")$) -1 [-0/K -
I~ 1( ) 2 -12 3(+" *I1$)r-1$*)/2 )*((0)$/4
I$ Yo#* 08 3/-0++*=( & [# - . ) 0/ 1%.0
&)*2¥  HIS W ..+*-1 00 )B)# $- -/ - 4+*).$1-,08:$(+1 () 0.y
- - O0#S2 L K (+ 28I+ 1S ) I#H*. o ) ‘
P I# (F).0-$/3+-. [# $-1-) .0 tO) An )t IELIAN) 4 Te) e
A [# **&Y $)0. *)/#2 -.2 - # YS(+ /*)/#V*F2ZI+ S )I#0"#*0/
1$.$F# '€ [I#) K14 /S ). 0 [# #*.+8/0 *1# () " $~'.,-];$\.0
A4t &SYI($ 4 ( -.& +9)" T 0+) 4 liFE#ET.+$D) )0 4008 U
[# ($SY-( *1+%"-. . $) - ) /- [( )N $) -. F(UOWBUx0®) - #0 O OL#0 )
IS VD 4 &2 - F(+'$( )44 *O/# ¥ 204 2# ) * 0+) 4-$. *100$/)
Y 11)I$*) SLVE(/#/# +4]10 A=AV J#,0 TSt - +F1S A+ S ).
I$ )15 0% 1#1# +4 (.2 - 3 )i ) [#r- -T40))SyUEFT. 48D
) *) +1$ M+*-lI# [#4# $) 0 /# $- O [I# 0+) 4-/ *..( $72-.0
.+*O.$)’# —“+4 $*)By<_ Ko /# +43-$. . )0( K+ /S )2 -+ *)2 - # /$)*/
Ix *)I$)0) & I#*( Q@ ) o554 S 'SYy#H - /#4-,08- '.*
#+ /S W )SW-( IS*FF&IT)IH $- &)*2).*0/'$ a# [-0-/+*-] |# (# -#
S HELS I H (2B (IS I HE 2 ))\$) - $)/#)O(~ ’-*A!*“Olli$l.$) -.$)"
( & (T YL (S )WUHE. 4B !f( LAJl"ﬂO/'$$') )O 400000C0/'$%) - #
_ oOoOoHMuS . &/# H#/$ )2 - $)" - IF-)
Emotional support [-1 4. 01%)2 - .*0/.$/# $+ $ (/4
[Vl 4% [# [#41#4 $)* 244 1 #o-2 .+ BRI )0 [ S
JUSY)/I#2 -0 #*21 <[V +x- ) [# B2 FV) VK H# (I
$.S/BYC F)IH2 - .2 - x+ Y ( II# CoH#EC S (). 0-1# KIS )R -
) EUH-SL). +1$ )/ S *2 . )) [#EM) 0. A8k *).07)]
CISUFL0++*+$ YBA#A2 ) [*Q -LE*).82 ) 1S " 0)$)0- BN (
O.J# I#+" )*-).0-%$)0/'$2--. )2 .)*/

Bo('$. 1) - *+ -/$)¥F  0-0

92 Southport & Brmby District Geneal Hospital Quality Rport 15/11/2016



Medial care (including older peopleGcare)

# S, #"-'*0)"2 )*ISF+ -/$*). B2 . 1 "%+ $/. AS. /X (| #I#+F1$%1#*
$)0. . -0/ () ™- .0 +*+0" [/$*YB(+' /#)O( *L(*&S)" ]
#$( )# (% 4. #' - +1$ )L - [#Ix-[# % "+*x+0" [R*)2*%- [# V#
-,08-/%2 $F)/#2 - 0)/$") .. 4+ ). Y'Y 1) L +F1S L+ (*&S)”
2 - S oS, H -OHSS)/H RS/# L AS$.$Y# *((0)S$MaH 4 H H#SH -

) UE2) () # KIS )R#Y +-10 ) KL xgRl [ ogx 4B (S S
( $ ' # [*2 $0)/%# 2. 18" - 0) OU0) .*# 1 "%+ x4+ R
2 -+ *) 2 )% [.0$/I*/# $- .0 $ $.%)( 2*-& SIS/ #/$H/-00/*2 1 @

2 - 1% %) #2 - ) o # 0 0 2 F0)/# [ 1%$.2 -)*/ , 08/ ..
*2 1 @ ™*0) *) )O( -*12 - /# j*I - .0 /S )2HEFSL2S/#I$) - *1 - 4%)
+1% ) H CEI# S - 3(+ @ '$)$ *(($..$*)Sy0# VLS
*0) OO ""*OFI- #*1+/$ )/0-$)0- S 'S HFSEA4Al (O #S. 182 )
$).+ /$Xy.0#( $ '2-.0 *(($..8*) 4/#) $"# *0-33")%

(($..$*)Sr0a#S( )//# I#- . +3F4

"2 1w L A$+1$ 4 /% )2 )% 08/ O
CCS S HE- (K] S )RS I ()% 4 1-0H4 1 '+ -S4l 48/
F1S )/A( ). *U " *((0)$ $*Y. #)**"a FeE1$ S 4$ )RS/ #

2.0, - /*&+/$ )FO/.$*)*-( '2*-&$)" (+-#).81-% /-8 ..()RS$/#
#*00#S$( )/I/# KIS )I*0" "SL1/E(*./ (0'/$ $. $4'BHh~-#/*- 0 [#' )"/#!./4

kS - 1()),08 &)A2$I#MGH)  *- Bof#* 4%+0' [$*)O$.$I# 2 - ) 10)
[-). 01 )% # #* +$0 I# KIS )2 - .. .. ) (0'/$ $. $4'$) -
$'4 - *0) & *)( % 2 - #2218 B
$. 04/$ )B. #' - -)" (). ) [F+' Y# S S HE- (K]S ). - ()
) 3L/ +$) +/$ L\ e*04p*( O *0) [# / +1$ )/IA( ). KU F((0)$ I$HY. #)*'x"4
$. # -+ ))S)* 0( )2 -$) "0 $H/$ )/ 2.0. F-[t&+[$ VFO/.$*)*-( 2%-&$)"
-+ 0 BEOQHS( )/I# KFIS )I*0 "SLIW(*./

( /$)™ 0---"0' -14%0"#*0# 4 koS /- [()),08 &)A2S/HMGH)  1*-

0-$Y#2 & 4/-19 ) +') + $/4  [-) 1o/ ) I# #%+ 30
) - .+*)/* 0/ 1$' $4/40-.0

1) (*)$)" ( /$)") 0) /# B2 . Accessand flow

1) 4. )$*{ 1) xO) [# .4 I X 0+4) 40 )BT 4) 4 ) -
1 /$1) *(+-# ).%$1 @ ) S(+ /) I#V IS ) #0"#*0/
(4 $)R - (*)BT- 4. )BxANL) o T##*. +$/0 */# () ™-( $ '. 4%.0
+ - H# 0 "SIAH K- - #2 -0 #2 - *( )0 4/ - #OOOW * 0+) 4-/
2 .02 - W2 )4 x(+" $)I#4- $1 %) X% . A, //##r.+%2 -*1 U0 0
(*)/#'4 . $. &SSY-(/$* . = x.0 1$ ) .#*2[# 2# ) * 0+) 4-$. .*1
( $'2-. ) !'s$d sWi# $-F-1 O@$/ ). /-1 1V [/#,0 '$14 - +*¥1$ [
HO*- 0 +/$ )) [#*- -'40))$FUH# H#HY .+ 30
, , : 0+) 4 //##*.+$%) )0 4006U
E)ir;/;;eeglrjzmng and delivery to meet the needs of $) - 1+(UOWBUxa®) - #0000
0 /*/# * 0+)4-/ *..( $'2-.0
# -0+ -1 ) )=l - ")$LI$*) )0( KIS )L -+ )2 - [# 1)
) # 0 *(($..$*) *((0)$/41%. . ) .. -$'4 $ '$)y# - /#4-,08%- '.*
0+*P) /) $)I#) . *U#'™* "+*+0' /$*)0 &)*2).*0/'$ &*- 3(+' [/#/$(*!
# $)I-1/ - (* () *O#+*Y] $).+ [R*)0)/# I# -2 -00 $ '+/% ).
-(.&$-&+$Y 0.2 .- . +*).$1F-( )4 - $1$)r ) /- /()/*).0"%$'2 - .0
g OB 'I# - . 1$.+-13$*0+41$ 4 CEXEE L [IE)[H . 0S 2 - L 2#% %) IS (/# ]
) ) Y- ) . #%a# /-04H [#®. . -"0"* 0--) Q# [-0-/+*-11# [

93 Southport & Brmby District Geneal Hospitl Quality Rport 15/11/2016



Medial care (including older peopleGcare)

|# -# ) )$) -. $y#)0( -*1*0/'$u- O I¥/# '"*.0*1# $. #"-'*0)"+/$ )R#*
$) -.$)r*(UBO/'$S) )0 40006000 2 -( $ A4S, #'- ) - A 1 #* .+ 3]
*0/'$$) - #OOOHBUS . &/# K /S )L - 2 --,08-/%2 $1)/#2 - 0)/$" --)" ().
$)" - =) /- A N'FO/.B/# $- # ) ( Bofg (1 2#$ w1 )] 1#
A+ S 04 0. *!/# A+ e+ /S )% F,08-( $

# -2 . +" W I ).0-/#( $ - ) /- 1()

*0/'$2--. ) 4 [#-$"#+ $ '$)40') /0 # -2 . F0X) S, # -+ ))SRS/HSH
H*21 <[V +*- [ [# B2 *U) LK # (] [-00/# -2 . $. #" -/ (1# [*).$./*1 $"#/
H#E( $ '/ (/1 ).0-/1# KI$ )L - $. #" - $)W-# R*-& *..2-. [

) ) /#%1/) 0. CASAH *).0') ) ).0-/1# #1$ YRO*04W*( 2 .2 "
- +*).$2 H)*/ 1S )80 LS L) O/ +r -/ [# [H#R . 10
O.J# I#+' )*-).0-$)0/'$2--. )2 .)*/ $/EM).0++*- /" #" - 0# $. #"-
Po( 'S ]) - *+ -[$)rEF 0- O/ # LGNS $28/# S AS.F ). 0-/#*.
*0()Isyw # Y+*1$ /2 -0/ 1! +/% )F.,08-$)" # T H-STHO+ 0
2 A*82$/H+* - I# I# " w42 )% $'4 - *0) L& *)( $ 2 -
S ) KU) $)KIM - +*).2#S # )/ $.0+/$)B. #' - -)"().) I*+' Y#
[#42 - - ,0$-/*+#*) *).0')/./* ).0- ) 3L/ +$) +/$ MPo*04R*( O *0) /# |
+/1$ )L - . )+E(+/'@ $.# -+ )NN$)* 0()/2 -3%) '0 $H/$ )/
1R (% ) L 7+ S )F0AE)" - *-.0
[#.0"$'2 - . ) 1*0) /# [#4# ) ( /$)™ 0---"0" -/#~0"#*0# 4
1P 4l#- +*).$(C S ' (0 0-$Y#2 & 4./-18 ) +') + $/4
H( +-D0BD"0.00DKT-0/+*-] |# - ) - +*)/* 0/ 1$' $46/40-.0
2 -000x 4 J0/F( $ "4SHIS$ ). /1) (*-)$)" ( I1$)" ®0) /# B2 .
$)YSH*.+$I1# 1$)*)) [+ [# -WUOW /1) 4. )$*{11) x0) [# .4 I
Y42 - 0 [+ S W ($4#*$0 ) " - 11 /$1) *(+-# ).$1 @
U0 # 1#R . 0 F )O( -*! - #*( +( -040006@)0 400 UWOD*!
"* 0 ) S(S/ #FEFI K- O#S. ($// +/% )(*1 *) 0-%)Y¥% $-($..%*)0
-0 SHIS )E(S)SEEF.+S2#$2/$/$)" )'4AD *1+ /S )[(FL /2% ) *)' D *)
Bof# oS #- #E( + ()]0 +/$ )(*1 I#-I$( *-(*-0*2 1 -#$"#
$ . A$. +0- ) HH#F ] K)IH# L YO( -*1+/$ )2 - $)(*1 !1/-O00+ ()
BO- 4% #H(*)/#F S )R#EF L) -*) )O 400 @UHD/$ ). - (*1 1/-O00+(#$.
-2 . "4 RSIMEIFI)0( -1 4. 2 . - 0 /S*)/# +-1$*0$A*)/#2# -I#
+/1% ) H )y 4 P # (X)) HO( +-B +/$ XF1 # 3 OOBU# IS YF)I#
OO0BT -0 40004 u# YOO 4 -$' @)W Y(*1  1/-00+0W
[-). V- *1 - 2#$ #/2 )# (/" 00O +/$)F)U 60&/3$ )F)OGI) OB/$ )F)
4% /0 +/$ )/.$)" " 4 $p*.+30 I# ./1t& 0) $it Y(*1  1/-00+(0 (*1 .
[1#1$(*1/#0) ))*0) $).+ [E*P - 1/-O0+@*0" &+/I* ($)$(0( ).0-/# [/
1$./# 1# -2 -O%/$ )p#t*2 - ' 4 + /S )V I# - #A) 2#%$-1 $1%)r )
$. #" - -*..( $ '2-.0 Y$)r# I# - /- 1( )/
Oze $ ASH /S Y)RHHF*F)"-) I* $ L AS. -t 1) 2 .
( $)$) #*.+%/ ) [¥[# +-..0- %I ") - a#$# -//-/# Yy# )" ) 1 - UO
+' SIS )VF)I#E-$"R- K01 - ) I#( +/( -00Bxx1 ( -O0O0O%H
/- 1( )/ 3 H/$*Y (AR IS)YI( I #
#/-04H $. #'-'*0)"WH*21 {#P. . Y - 12 ) +/( -000x 0"0.000@0
$)o0. . - 2 )*I$0. [1# : A
I$(*18) .+ ISING +%-/ [# [#$: 2 . Meeing people@individual needs
0. *1/)/*+*1$ 3/- .+ .-+/$)/)
2 .+ -FU#E L[S )0-$)" +-..0-.0

94 Southport & Brmby District Geneal Hospital Quality Rport 15/11/2016



Medial care (including older peopleGcare)

#/-00. 4 "'x2-$.1) I*$) S/ I# | Y*I2*-&YUUH + IS Y+*-1 [# I#2 - 2 -

+/$ . /- MS -] g 2 - XIH#SHB21 Y+ W ) +0B )+

[#-$.& ..()/) - +"Y* ).0-/# /)4 Fof#+ S Y S LA L A

- ) %O (.- O L 20# 1# . -,08%-0

2 -$0. /[1#I$(*1$).+ /$*)0 # -2 - -)" *lL+ $ BOS 2#%+%1$

) ($..8%) *+"S1RS/H#( )/IS*-2%/# S SUS LIS )) /# B /%1 .0
-)$)'S. $'B/4A"$IHIS H I +* -], # .$) '0 /$..0% /S /ST )

[ (4] 0++*-/4 - - *)0:$)"10#S$. $ /.0 * .4 )0o:$)# ) *1 ) *0)
) &) *Tx- KO #+ *)$) 0 $)" J# PF-I#EF + S )2H*2 - ) *USH! -

+-1-) .0 # YO FI#E+S /ST LS -
W) /S &2 -0. -+ /$ )/# ] A+ S 'sVUSQ

-,0%- 3/-..8.y F(/#.0 . 2/# |# # -2 #+' % (1% 'Ox*0- 4

A% &2 -+ ) [H#E+IS ) ( *- ) Y 2 % .4 [# L*0)/-1$.$R5)" /xx1L-

+/$ M *-. ) )4 $/$*)0++*)/ . 1-$ ) . #B+0++**+ /% )/.0

-,0%-2 - $.0..//# *- >*0) ) )O- I$ Y2#*$12$/#/%) - *1 - 4*)

#) *1 G "$)$ *(($..$*)S W0 H# VL
-). I$*)AS$. ) $)+4 -2 - 18 S S B4 (O #S$. AB2 )+

O++%+/[$ YRH* ISE )"0 "2 )F/)"S.H#G F(($..8*) 4/#) $"# *0-$8)9

[ VURYI$S-([#4&)2#* 2 L IH#F)'S) (($..$*)SY0Q#S( )I# I#- . +%+4

A0 x4 #1-). 120 $)0. D AS+ELS M+ /S )R )% ,08/" @

- 0..$4H/$ YU/ ).0-1# kS). . )y 400D¥p-0.2 . 2 - I# 1% -I-

2 - ,0/'4 -.. 0 ( -&*-/# $) '0.$/4®/ *2-." . $ YU
1'/.2 - 1$" ' x0) [##*.+$/ *0/ $. 30/4p.") -) $)- 3 + 40

CAS.# R -FI- $EE . +S)) SY#

F((0)$M*- 3(+' 2 . 28)-( 1$D$/# Learning from complaints and concerns

St (*-4 1.$) 1F)2 - $.+' 4 S )) 1R +*&2$I&)2#* 2 (&
*O/.$*U#2 - [*.0++*#*.$) $1$ 0 . *(+" SWM [-0.) *O-" + *+'2#0.
1 ($'$'$1R$/#( )/$ @ CAS U L # (R # - ) IS
#-2.) 0'//-$.8& $./5)( 2$/#/$)/-0.1/ +51$ | & *0/# $- 0
2#$ M.+ -FU# . 1"0 -$)T (0 3/-) " # -2 - 1[0 1$ ) x(2-.2 1$.8/
+51$ .2 - xR [I#] (& T# ( 3+ )M (+' $)AE O-*-/# IS )/
2 - I# [+ ## $/$*) ' .2 . 1$ ) $ $.%)1% a*- 3(+' 2
$)" ($/] *#*. +$2$ /M .0+ +*H#4 #0)Y/# 2 -0 ) 2-00%)*/$.+' n4
-,08-0# -2 . .$") [+#*)S).KH# 28 # - L # CAsu/#r0"#
10') - 0'/.*0' - l-- [*[#] (0) SY-( /S &$)" F(+ S . 1S SY#
$'4+*-2 - +¥1$ Al# ()" () +/$ W) **& )" ~$W-( 0.# [#4
I ( .F+1$ )2#t* ,08- 3/-.0++1/ [-$ 1% 28 /#(+ $). 1 1$M0O/$
2 o 1S ) #2 - ) e g 0 "STOM#) L ASY-( IS+ IS ))
*2 1 @ F0) *) )YO( -*12 - [# j*/ " 1($'$$$2 .- ,08%-0
+/$ K LEI# S - 3(+ @ (+' $)RSIHE.F) YR - S ($) I
0) OO "FOKI- #*1+/$ )/0-$)0- AV H#ROHE L -) ))*IS - 0''$).
$).+ ISMH( $ '2-.0) +/$ ¥)2-0 2#$ B -2 - [ 2 - K- $.0..$%)0
#O'S++ *2)/# ) # - 't U2 L *OF) FO) [# [*(+" $)P-( +-/U#H. LIHO
#) -,08- ...y a) /1R - - # ) 1/ ). 0-/# [ $1/#
[#42%-& 0% &*40++*#+ 1S P) +/$ ) $y-( /$*)@"*1 -) ))*/$ * - +*1$
YOO2 . *)/# 1 -.$ *U#2 - 2# -[#4*0" SY-( IS*)#*2 VA0 AH# () L4)*+.
Y*/ x4 A4 1r)y SRl “U# <(+ $)2$/H..*) )0 -1R [ #
O((*)# "$1,08-0 ™0)*) "t U U# IS "1 -) ))*/$ - 0"/$F- -04000U

95 Southport & Brmby District Geneal Hospitl Quality Rport 15/11/2016



Medial care (including older peopleGcare)

C20# [F(+ $)2. - HSH'S"H
H -0 - 1$.0J# I# )*I$ * - . #

Y$)F-0  [#- (*)/#."*G) 2 - 0.0

$/$M) ).0-/# BY-(/$*2 . $.. ($) A
K+ $)R - (*)$H- 4. )$HIIT) o
FoPUH L0 SIAH Y- o #2 -0 #2 -
2. 2 - xHr( )4 *(+' $)I#4- $1*)
(K)I#'4 . $. @SSP-( /$% . x| ..
( $'2-.) 1$4 $W# $-F-1

#

IR LAY

*

()

Requiresimpr ovement ‘D
IH# . B).+ I$)r1 ( -600x "2 .
-/ -, 088 (H1 () 0./#.4.1( %)
+F ((0)$ ) -$.&). #)".SW- /S [
)O:$)'/ 112 )*/* 0.0# -2 . 0'0-*! ™=
2828/#8)( $ ' S-F-l# -( )4
(( -.*L/1R*-& *).$ -4 4*)/# $-
$Y[- | HFOA*.0++*H "0 ) [F+E1$
"Ek 4 /S )/ -0# /-02 .$Y#2*-/00
) [$*) ™4x1 )t ()0

2t - 0$:$(+1 () 0.y

#1-0H4  1$.$%) .-/ "AF-#*")$. [$*)0
B*21 A#R )F - 2 $) MR
) 1R -0) " -*UH $-[$H#[-00/#

[-0# .1 -$)-$(3 0/$1* - ' - ) .*
)2 # )"$)$-/$*) . )" 1 '*+ ) #
411 PFI# Y (L

Y#1-02%8 OOO@./1.014/#/-0./

+ (0 2%c [# Y#) I$*) L " 2# )./

2 - L& S$M#A2*0'- *(( ) [#*")S$. I$*)
Lo 2% & $1- [()IO# [-0./*-

OQu@UFIB*(+- /* ) /$*) 1 - *x10aU00«
#/-04 H-( 2*: $POxU/#OR4L'S$) $).

| # 1014 ) L *x- #$"# -1/-3)06!

[# &41$) $)".0
THOTH#H -2 .
* (%

ACSHT I (F)$T--$. &,
CASLUH -2 . &1 +*),
SY.*( *U# &L - I# ) ¥ - .0
Ko3(+U# &) . 0-F/A +*)I$ 4
Y 1S Y-S RLISES-+ /S )/
S+ ALSF Y- o SR UK # -2 - ¥
Fo( 2 &'@GI*) # &'$SW' I# 1).0-

VxS $) . +r O-.*U#/-02 - $)"
#o- ) $)(*)SY-  Al#[-00/*-
3(+" U +-FU#(*) # &&.I$ $) .
()" ()ra)isy()ma) =*0()//$*3*0°
# &0 ) 2)0:8)" - $/$*H )
1 "%+ #3521 1#$$)*/-+ (1),
2 &SIH2 - #H & - *(+'$ )*)
2 &'4.$.0
) "= Y-(

$'4

OJ# I# -2 - | -%-3%)

S o $)S-( I$F)G 3(+ US- K-/ 111"
S 2 [# ] % 0+) 4-/.$) -04
BOOU *10006 0+$ 0$*C) " -
Sl # TEKA# L) 0.+ /S )R#*
#0R -)*[ S, # - VE(I# 4O *-
3(+" 2 - U . #*2 * 0+) 4-/ 3)

~ A v oA A

).08/ KU#H#HY +$2 - $)0. [*
+*1$ -+ /S ) A ) 1#
$. #-'*0)"2 -)*/0. !V /$1/*4).0-
I# F1$ )2 - $. #"- +5(+/"4) I*

| # o) VB0 HE-00/

[V wxf g [*C (( -.*U#. )$*-
()" ()2 -1%.8) ++= # " WONH*"
AV&)2T#$)FS(3 0/%L () $)*N

[# 1" )$X-) " ()2 -1$.$*)/#2 - .0
[y () " -2 -0) " - -2, 4./
S F-( &$)0""./E*)) -$.$P".028/#
[# . )$%-) " ( )/ (G/'-+*-][# -0.
I* A/ 0/2 -0).0-$M#R ../$$H" U

) . *)$..02%0") X -$. [#0"## $-
$(C $/() " 4
*2 1 @

[ 12 -t ox)[#1'0 FU#/-0.) [# $-

S +%).$ $S/B1 -$0S/A4GH# 10 2 -

. 0+*P - U0++*-/$LH) "4 )U
FLLU$*)) S $ )/ 0

$.RS/HH( $ ' S-F-12 - $.0..
-"0 -tA R[22 - ) $18.8*)1 ) . ]
2# <) .40 L 2/# I#-$-&S$. 41
[# %) -)*1() " -0
0-$)"/ 1L +*&#S #U# $L( $ /() " -
) VULO++*-[AI# (15 -4*00# $ O -
() " - Hro ] # HAR L [$%) #$+.
28/ B{( $ /( /) ) 2*0'. [# (*'))
*YI#2 -0

Vision and strategy for this service

96 Southport & Brmby District Geneal Hospitl Quality Rport 15/11/2016
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Medial care (including older peopleGcare)
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Medial care (including older peopleGcare)
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