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Summary of findings

Overall summary

Fenham Lodge provides accommodation and personal care for up to 7 people who have a learning
disability and may also have mental health needs. On the day of our inspection there were 7 people living in
the service. When we last visited the service it was rated good. At this inspection we found the service
remained good.

People were safe because staff supported them to understand how to keep safe and staff knew how to
manage risk effectively. There were sufficient numbers of care staff on shift with the correct skills and
knowledge to keep people safe. There were appropriate arrangements in place for medicines to be stored
and administered safely.

The Care Quality Commission is required by law to monitor how a provider applies the Mental Capacity Act
2005 and Deprivation of Liberty Safeguards (DoLS) and to report on what we find. DoLS are in place to
protect people where they do not have capacity to make decisions and where it is considered necessary to
restrict their freedom in some way. Management and staff understood their responsibility in this area. Staff
were committed to ensuring all decisions were made in people's best interest.

Staff had good relationships with people who used the service and were attentive to their needs. People's
privacy and dignity was respected at all times. People and their relatives were involved in making decisions

about their care and support.

Care plans were individual and contained information about how people preferred to communicate and
their ability to make decisions.

People were encouraged to take part in activities that they enjoyed, and were supported to keep in contact
with family members. When needed, they were supported to see health professionals and referrals were put

through to ensure they had the appropriate care and treatment.

Relatives and staff were complimentary about the management of the service. Staff understood their roles
and responsibilities in providing safe and good quality care to the people who used the service.

The management team had systems in place to monitor the quality and safety of the service provided.
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The five questions we ask about services and what we found

We always ask the following five questions of services.

Is the service safe?

The service remains good

Is the service effective?

The service remains good

Is the service caring?

The service remains good

Is the service responsive?

The service remains good

Is the service well-led?

The service remains good
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Detailed findings

Background to this inspection

We carried out this inspection under Section 60 of the Health and Social Care Act 2008 as part of our
regulatory functions. This inspection was planned to check whether the provider is meeting the legal
requirements and regulations associated with the Health and Social Care Act 2008, to look at the overall
quality of the service, and to provide a rating for the service under the Care Act 2014.

This inspection took place on 22 June 2017 and was unannounced, and was completed by one inspector.
We reviewed the information we held about the service including safeguarding alerts and statutory
notifications which related to the service. A notification is information about important events which the
provider is required to send us by law.

During the inspection we spoke with two people who used the service, we also observed staff interactions
with people. We spoke with two staff. We also spoke with the registered manager and the provider.

Following the inspection we made telephone calls to relatives and professionals for feedback about the
service. We reviewed three people's care records, seven medication administration records (MAR) and a
selection of documents about how the service was managed. These included, staff recruitment files,
induction, and training schedules and training plan.

We also looked at the service's arrangements for the management of medicines, complaints and
compliments information, safeguarding alerts and quality monitoring and audit information.

For a more comprehensive report regarding this service, please refer to the report of our last visit which was
published on 4 June 2015.
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Is the service safe?

Our findings

At this inspection we found the same level of protection from abuse and harm and risks to people's safety as
at the previous inspection and the rating remains good.

People and their relatives told us they felt the service was a safe place. Comments included, "I feel safe here
the staff look after me" and "All of the staff know how to work with [relative] we never have to worry."

Staff knew how to recognise signs of abuse and they understood their responsibility to report any concerns
to senior staff and, if necessary, to the relevant external agencies.

The provider had systems in place for assessing and managing risks. People's care records contained risk
assessments which identified risks and what support was needed to reduce and manage the risk. The staff
team gave examples of specific areas of risk for people and explained how they had worked with the
individuals to help them understand the risks. For example, when out in the community, or accessing the
kitchen. Staff worked with people to manage a range of risks effectively.

We saw records which showed that equipment at this service, such as the fire system including emergency
lighting were checked regularly. Weekly tests of alarms and emergency lighting were carried out by the
registered manager with regular fire drills undertaken. We were confident that people would know what to
doin the case of an emergency situation.

Staff had access to a maintenance book which was used to log anything identified as needing attention. The
provider told us they then organised for local traders to carry out the works if they were unable to repair or
fix things.

The provider told us how staffing levels were assessed and organised flexibly. This was to enable people to
have their assessed daily living needs as well as their individual needs for social and leisure opportunities to
be met. The service did not use agency staff and people their relatives and staff felt strongly that this factor
greatly increased people's feelings of safety. People, relatives and staff told us there was enough staff to
meet people's needs and to keep people safe. There was a 24-hour on-call support system in place which
provided support for staff in the event of an emergency.

Medicines were properly managed by staff. The service had procedures in place for receiving and returning
medicines safely. Audits were carried out to ensure safe management of medicines.

Recruitment processes were robust. Staff employment records showed all the required checks had been
completed prior to staff commencing employment. These included a Disclosure and Barring Service (DBS)
check, which is to check that staff being recruited are not barred from working with people who require care
and support, and previous employment references. Details of any previous work experience and
qualifications were also clearly recorded. New staff received an induction before starting to work with
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people.
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Is the service effective?

Our findings

At this inspection people continued to be supported by staff that were trained and effective in their role. The
rating remains good.

People who lack mental capacity to consent to arrangements for necessary care or treatment can only be
deprived of their liberty when this is in their best interests and legally authorised under the MCA. The
procedures for this in care homes and hospitals are called the Deprivation of Liberty Safeguards (DoLS). We
found people were being supported appropriately, in line with the law and guidance.

Staff told us they received the training and support they needed to do their job well. We looked at the staff
training and monitoring records which confirmed this. Staff had received training in a range of areas which
included; safeguarding, medication and communication. Staff told us that they were supported with regular
supervisions and that their professional development was discussed as well as any training requirements.
The manager and provider worked alongside staff on shift and were therefore able to observe staff to ensure
they were competent in putting any training they had done into practice.

People and their relatives told us the staff met their individual needs and that they were happy with the care
provided. Relatives told us, "The staff know [relative] very well they know what they are doing, they have
worked with [relative] for many years and know how to keep him happy", and "The staff understand
[relative] and encourage him to make his own decisions and choices."

Everyone we spoke with were complimentary about the food. They told us they had a choice of what to eat
and we were shown menu plans. People told us they took part in choosing the menu and we observed staff
giving choices of food and drink during the day of the inspection.

All care records showed people's day to day health needs were being met and they had annual health
checks. People had access to healthcare professionals according to their individual needs. For example,
psychiatrists, speech and language therapists, chiropodist, dentist and GP's. Referrals had been made when
required. Details of appointments and the outcomes were documented in people's care plans. We saw that
people's health needs were reviewed on a regular basis.
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Is the service caring?

Our findings

At this inspection we found people were still happy with the service provided to them and the rating remains
good.

Without exception people and their relatives told us staff were caring towards them and always treated
them with dignity and respect which was evident from our observations. We observed lots of laughter and
humour. People were relaxed and happy when interacting with staff. One relative told us, "l feel privileged
to have my relatives living at Fenham Lodge the staff are great." Staff told us, "I have worked here for nearly
ten years it has been so rewarding watching all of the residents grow in confidence."

People's choice as to how they lived their daily lives had been assessed and positive risk taking had been
explored. People told us how they had been supported to go on holiday to places of their choosing. They
also expressed how staff supported them to do the things they wanted to do and when they wanted to them
therefore, respecting their individual choices.

The management team told us, "There is a high level of communication between the residents and staff,
involving everyone in the home it is very relaxed with staff gaining the view of residents as a matter of
routine." We noted residents meetings took place on a regular basis and the outcomes recorded. For
example, trips out were discussed and classes that were available for people to attend.

People told us they had visits from family and this was confirmed by the relatives we spoke with. One
relative told us, "The staff support [relative] to phone twice a week and they come home every Friday."

Staff told us that each person had a keyworker who was responsible for supporting people to maintain
contact with their family and friends and this included supporting them to buy presents and cards for
special occasions as well as keeping their care plan updated.

One longstanding staff member had recently passed away and the staff explained how they had supported
people to come to terms with this. People had been invited to the funeral and told us they wanted to go. We
spoke to some relatives after the funeral and they told us, "The staff supported everyone to say goodbye and
that evening they lit a candle at home, | think this was a lovely touch and has helped everyone during this
sad time."
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Is the service responsive?

Our findings

At this inspection we found staff were as responsive to people's needs and concerns as they were during the
previous inspection. The rating continues to be good although there were elements of outstanding as
people were encouraged to reach their potential with college courses and work placements.

People led busy social lives which was evident from our discussions with them. Each person did a variety of
different activities during their week including weekends. One person very proudly told us, "l work in a
kitchen I prepare the vegetables and help dish the food up." The staff told us this person has a paid jobin a
nearby pub. The relative of this person told us, "[name] really enjoys going to work he is very proud of
himself as | am." Another person had a work placement at a garden centre and at a local horse riding school.
Other activities included, attending a Boccia and Curling session on a weekly basis which was with 'sport for
confidence' held at the local leisure centre. The provider told us, "It has been a real success and been lovely
to see people's confidence grow some people were hesitant to take part at first but now they really enjoy it."
Staff told us, "We all take part as well so it is a really enjoyable social event."

We were told that people belonged to a charity organisation that held a social club every week as well as a
monthly disco. This charity also organised group outings to London to see shows and theme parks. People
told us they also enjoyed trips out with the staff and had recently been to Southend to see a show.

One person told us, "l go to English classes and a computer class.” Certificates of people's achievements
were displayed within the home and people proudly showed us their achievements. The home organised a
bowling trip on a regular basis and a cup was awarded to the person with the highest score. People were
very animated and enthused when talking about this activity which they clearly enjoyed.

One relative told us, "It is lovely as [name] has a life now and is encouraged to do so much he is always out
and about doing something."

One person walked to the local shop in the village regularly independently of staff to purchase their
magazine. Staff told us Fenham Lodge had become a valued part of the local community and that people
had become friendly with many of the local residents, and because the village is so friendly people living at
the service felt safe and confident when out and about.

People's relatives confirmed they were invited to meetings and reviews on a regular basis and kept informed
of any changes that were being made. The service was responsive to people's changing needs and people's
preferences were taken into account so that they received personalised care. We saw that people had a 'pen
profile' document in their support plan which clearly described the person's needs likes and dislikes. People
had a designated member of staff known as a keyworker, who was responsible for supporting that person to
understand their care plan and the keyworker reviewed the plan on a monthly basis highlighting any
changes which was then actioned by management.

The service had a robust and clear complaints procedure, which was displayed in the home in a format that
people could read and understand. People told us they had no complaints but would feel able to raise any
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concerns with the manager or staff. The manager confirmed that the service was not dealing with any
complaints at the time of our inspection. People and relatives confirmed this and told us that they had a
good relationship with the provider, manager and staff and could speak to them about any concerns and
things were dealt with immediately.
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Is the service well-led?

Our findings

At this inspection we found the service was as well-led as we had found during the previous inspection. The
rating continues to be good.

There was a registered manager in place. A registered manager is a person who has registered with the Care
Quality Commission to manage the service. Like registered providers, they are 'registered persons'.
Registered persons have legal responsibility for meeting the requirements in the Health and Social Care Act
2008 and associated Regulations about how the service is run.

Staff told us the service was well organised and they enjoyed working there. They said the registered
manager and registered provider had a visible presence within the home and in the daily running of the
service. They knew the people they supported and regularly worked alongside staff. Staff also told us that
they were treated fairly, listened to and that they could approach either of them at any time if they had a
problem.

The service carried out a range of audits to monitor the quality of the service. Records relating to auditing
and monitoring the service were clearly recorded. We looked at records related to the running of the service
and found that the provider had a process in place for monitoring and improving the quality of the care that
people received. Surveys had been completed on annual basis by people living in the service and their
relatives as well as other professionals. All of the comments were positive.
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