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This report describes our judgement of the quality of care at this service. It is based on a combination of what we found
when we inspected, information from our ongoing monitoring of data about services and information given to us from
the provider, patients, the public and other organisations.

Overall rating for this location Outstanding Y
Are services safe? Outstanding i}
Are services effective? Good .
Are services caring? Good ‘
Are services responsive? Good @
Are services well-led? Outstanding {‘3
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Overall summary

We inspected Delamere Medical Practice as part of our
inspection programme on 23 May 2018. At that time, we
found two areas of outstanding practice and the practice
was rated good overall. After our inspection there was a
serious significant incident at the practice. Because of that
incident a complete review of staffing, systems and
processes was undertaken to ensure that safe care,
specifically for vulnerable patients was improved.

The practice informed us of the significant events, what
had occurred and why and the immediate actions they had
taken to maintain safety.

We decided to undertake an early annual regulatory review
of the practice to ensure that any further risk had been
minimised. The information submitted to us during the
review indicated that significant improvements had been
made in all areas of the service.

We decided to undertake an inspection of this service
following our annual review. The inspection looked at the
following key questions, safe, effective, responsive and
well- led. We did not look at caring at this inspection but
the rating from the last inspection was good and that has
been carried forward.

At this inspection on 2 October 2019 we rated the practice
as outstanding. We based our judgement of the quality of
care at this service on a combination of:

« what we found when we inspected

« information from our ongoing monitoring of data about
services and

« information from the provider, patients, the public and
other organisations.

We have rated this practice as Outstanding overall.

We rated the practice as outstanding for providing Safe
and Well Led services because:

« There was evidence that people were protected by a
comprehensive safety system and a focus on openness,
transparency and learning when things went wrong.

+ Systems took account of current best practice and the
whole team was engaged in reviewing and improving
safety and safeguarding systems.

« People who used services were at the centre of
safeguarding and were protected from discrimination.

+ There were innovative approaches to providing
integrated person-centred care.
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« The practice had identified areas where there were gaps
in provision locally and regionally and had taken steps
to address them.

« The culture of the practice and the way it was led and
managed drove the delivery of high quality
person-centred care.

We rated the practice as Good for effective and responsive
services because:

+ People had good outcomes as they received effective
care and treatment that met their needs.

« Services were tailored to meet the needs of individual
patients. They were delivered in a flexible way that
ensured choice and continuity of care. However, the
patient satisfaction survey did not reflect overall patient
satisfaction.

We saw several areas of outstanding practice including;

« The practice introduced an improved medicine review
template because they found the standard template in
the clinical system was not effective and did not reduce
error. The new template pulled through the patient’s
complete medical history, all prescribed medicines and
questions that should be asked of the patient to ensure
up to date guidelines were being consistently followed.
The practice provided numerous examples where the
new template had improved safe and appropriate
prescribing. For example, it highlighted a patient with
atrial fibrillation who was being under-dosed, a diabetic
patient was needed to be referred back to secondary
care services for review, a safeguarding incident that
needed to be referred and an outpatient prescription
request that needed to be questioned and clarified.

+ The practice had introduced several in-house services
for patients of their own practice and also patients of
the wider North Trafford community and patients in the
whole of Trafford. Those services included dermatology
and minor surgery. Waiting times for minor surgery in
Trafford had reduced from six months to two weeks.

+ The practice introduced rigorous monitoring and
maintenance of vulnerable patients and ensured that
contact with those patients remained consistent when
they were in crisis and reduced when they became
stable.

+ The practice had a large cohort of patients with mental
health conditions and it was identified that there was a
gap in service provision for patients with conditions that
did not meet secondary care services. They employed



Overall summary

clinicians with expertise in mental health including a Dr Rosie Benneyworth BM BS BMedSci MRCGP

health P i
mental healt nurse anda GPand now p.rowded a.step Chief Inspector of Primary Medical Services and Integrated
up/step down service and psychological interventions

for those patients. Care

Details of our findings and the evidence supporting
our ratings are set out in the evidence tables.
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Population group ratings

Older people
People with long-term conditions

Families, children and young people

Working age people (including those recently retired and

students)

People whose circumstances may make them vulnerable

People experiencing poor mental health (including people

with dementia)

Our inspection team

Good
Good
Requires improvement

Good

Good

Good

Our inspection team consisted of the lead inspector, a GP
specialist adviser and a practice manager adviser.

Background to Delamere Medical Practice

Delamere Medical Practice is located within Delamere
Medical Centre and is close to public transport and local
amenities. It opened in 2002 as an amalgamation of three
practices with a total of ten partners. Four years ago four
partners retired and three left to become long term
locums at the practice. Currently there are five partners,
two male and three female, supported by a newly
recruited team of eight salaried GPs.

Delamere Medical Practice has been a training practice
since 2009 and one of partners started life as a trainee at
the practice in 2010.

There is a large team of mixed skilled nursing and
assistant nursing staff including a full-time mental health
nurse, three practice nurses, two health care assistants,
an assistant practitioner and an advanced nurse
practitioner who is able to prescribe.

Afully integrated medicines management team is
employed by the practice consisting of administration
staff, a clinical pharmacist and a pharmacist/assistant
practitioner who has just completed their training to be
an advanced nurse practitioner.
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The clinicians are supported by a large team of reception
and administration staff and middle management roles.

They offer General Medical Services under a contract
provided by the Trafford Clinical Commissioning Group to
15,994 patients of mixed population, 63% of which are
working age.

They offer appointments with a named GP within five
working days as well as on-the-day appointments with
nurse practitioners for urgent cases and two dedicated
urgent appointments daily per GP surgery.

Time slots for appointments vary throughout the day
with early morning and late evening appointments
available from 7.30am to 6.30pm. The practice is open
every weekday and at the weekends when the practice is
closed, out of hours’ services are provided by Mastercall.
Patients can also be seen until 8pm each weekday and
on Saturday and Sunday mornings at the Trafford hub.



This section is primarily information for the provider

Requirement notices

Action we have told the provider to take

The table below shows the legal requirements that the service provider was not meeting. The provider must send CQC a
report that says what action it is going to take to meet these requirements.

Regulated activity Regulation
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This section is primarily information for the provider

Enforcement actions

Action we have told the provider to take

The table below shows the legal requirements that the service provider was not meeting. The provider must send CQC a
report that says what action it is going to take to meet these. We took enforcement action because the quality of
healthcare required significant improvement.

Regulated activity Regulation
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